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TRAINING CURRICULUM FOR COMPETENCE: MOBILISING

RESOURCES

Aim of the workshop

This workshop approaches the material, non-material and digital resources needed to turn ideas
into action. In this unit, the trainees will understand that resources are limited and value the
importance of sharing them. They will learn how to identify the needed resources for each value-
creating activity and for each step of an action plan.

The aim of this module is to empower individuals with the knowledge and skills necessary to
effectively mobilize resources for entrepreneurial endeavors. Recognizing that successful
entrepreneurship relies heavily on the ability to identify, acquire, and manage resources, this
module delves into the intricacies of material, non-material, and digital resources essential for
transforming ideas into tangible action.

Through a comprehensive exploration of resource types and their significance in the entrepreneurial
process, learners will gain a deeper understanding of the dynamic relationship between resource
availability and entrepreneurial success.

Learning outcomes

After the end of the workshop the participants will be in a position to:

In terms of knowledge:
Identify material, non-material and digital resources.

In terms of skills:
Implement a pre-viability analysis and utilize resources.

In terms of competences:
Become proficient in acquiring, organizing, and leveraging the necessary resources.
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Training methodology
Synchronous Online Learning

Self-Directed Learning

Prerequisites
Beginner level
Specific skills required

[ Previous workshops required

SYNCHRONOUS ONLINE LEARNING

Workshop duration

6 hours.

Training techniques

Lecture (compulsory)
Individual Exercise

L] Group Exercise

1 Role play
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L] Experiential Workshop

1 Group Discussion

L] Brainstorming

] Case Study

Questions and Answers (multiple-choice and open-ended questions)

Xl Other (Please indicate): Video Projection and Analysis

Equipment and materials necessary
Equipment:
v' Laptop/PC
v' Access to the Internet

Materials:
v' Power Point presentation
v" Blank A4 Sheets
v" Pens/Pencils

Workshop programme breakdown

Theme/Content Workload in
minutes
1 Introduction to Mobilising Resources 10 minutes
1  Definition of Material, Non-material & Digital Resources 110 minutes |
Structure Technique/Title of methodological tool
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e Definition of material re-
sources

e Non-material resources
and the role of value crea-
tion

e Digital resources

Resource Assessment and Allocation

Structure

e Pre-Viability Analysis

e Resource Utilization Strat-
egies

Resource Management

Joint development, piloting and validation of entrepreneurial mindset
and key skills curricula and training materials for third countries

Lecture: Providing learners with a
comprehensive understanding of the
diverse resources essential for
entrepreneurial endeavors. This section
delves into three primary resource
categories./PPT2.3_1

Video Projection and Analysis:
Entrepreneurship is about mobilizing
resources/MT2.3_1

Questions and Answers (Close-ended
Questions — Quiz): Match the digital,
material and non-material re-
sources/MT2.3 2

110 minutes

Technique/Title of methodological tool
Lecture: Equipping learners with the
skills and techniques necessary to
conduct thorough assessments of
resources and effectively allocate them
to entrepreneurial ventures. This section
focuses on two key components: pre-
viability analysis and resource utilization
strategies./PPT2.3_1

Individual Exercise: Lean
Management/MT2.3_3

120 minutes

Structure Technique/Title of methodological tool
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e Acquisition & Organiza- Lecture: Developing the skills and
tional Skills techniques required to identify, assess,
e Sourcing and Acquiring Re- and procure the material, non-material,
sources’ Methods and digital resources essential for

business success. Learners will gain
insights into the process of sourcing and
acquiring resources through methods
such as negotiation, partnership
development, and strategic procurement
practices./PPT2.3_1

Questions and Answers (Close-ended
Questions - Quiz): Acquiring
Resources/MT2.3 4

4 Revision 10 minutes
List of methodological tools
No. | Training Technique Title of Methodological tool
1 Lecture PPT2.3_1
Video Projection and Analysis MT2.3 1
3 Questions and Answers (Close-ended Questions | MT2.3_2
- Quiz):
Individual Exercise MT2.3_3
5 Questions and Answers (Close-ended Questions | MT2.3_4
- Quiz):
SELF-DIRECTED LEARNING
Resources
No. Title and Reference Attachment (if
applicable)
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