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MT3.2_10 Role-Playing Activity: "Adaptability Challenge"

Objective:

To simulate real-world scenarios that require quick adaptability, problem-solving, and resilience,
fostering a practical understanding of adaptability skills.

Instructions:
1. Scenario Setup:

- Briefly explain the purpose of the role-playing activity: to immerse participants in situations where
they must adapt swiftly.

- Introduce the scenarios: Create three different scenarios that represent challenges requiring
adaptability. For example, sudden market shifts, changes in project scope, or unexpected team
dynamics.

2. Scenario Roles:

- Assign roles to participants for each scenario. Ensure that each participant has a unique role and
perspective, such as team members, project managers, or clients.

- Briefly explain the background and goals of each participant's role.

3. Role-Playing:

- Conduct the role-playing scenarios. Participants should interact as if facing the given challengesin a
real-world setting.

- Encourage spontaneous decision-making, problem-solving, and adaptability within their assigned
roles.

- Use cues or triggers to introduce unexpected elements or changes during the scenarios.
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4. Debriefing:

- Facilitate a group discussion after each scenario. Ask participants to reflect on their experiences,
challenges faced, and the strategies they used to adapt.

- Encourage open sharing of thoughts, feelings, and lessons learned during the role-playing activity.

5. Reflection Questions:
- How did you approach the unexpected challenges in your role?
- What strategies did you use to adapt and problem-solve in the moment?

- How did communication and collaboration contribute to the adaptability of the team?

6. Group Analysis:
- Summarize common themes and strategies observed during the role-playing scenarios.

- Discuss the importance of adaptability, problem-solving, and resilience in the face of unexpected
challenges.

Scenario 1: "Market Turbulence - Tech Company Campaign"

Context:

Participants are members of a marketing team for a tech company launching a new smartphone. The
team has invested heavily in a marketing campaign, assuming a positive market response. Suddenly, a
prominent competitor launches a similar product at a lower price, causing a shift in consumer interest.
The team must quickly adapt its marketing strategy to ensure the success of the new product.

Key Points:
- Participants must assess the competitor's product, pricing, and marketing strategy.
- Quick decisions are needed to adjust advertising, promotions, and pricing.

- Team collaboration is crucial to synchronize messaging across different channels.
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Scenario 2: "Project Pivot - Software Development Firm"

Context:

Participants are team members working on developing a mobile application for a client. Midway through
the project, the client changes the project scope, requiring the team to pivot from a gaming app to a
productivity app. Participants must adapt to the new requirements without compromising the project's
timeline, quality, and budget.

Key Points:
- Participants must quickly understand the client's reasons for the change in scope.
- Decision-making involves reprioritizing features, tasks, and resources.

- Effective communication is essential to manage client expectations and update project stakeholders.
Scenario 3: "Team Dynamics Shift - Cross-Functional Project Team"

Context:

Participants are members of a cross-functional team working on developing a new software product.
One of the key team members, responsible for user interface design, unexpectedly resigns. Participants
must adapt to the sudden change in team dynamics, redistribute responsibilities, and ensure the project
continues without significant disruption.

Key Points:

- Participants must identify the specific skills and knowledge the departing member brought to the
team.

- Swift decision-making is required to reassign tasks and responsibilities.

- The team needs to address potential impacts on morale and ensure that knowledge transfer occurs
smoothly.
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Scenario 4: "Technology Failure - Corporate IT Support Team"

Context:

Participants are part of the IT support team in a large corporation. The organization's email server
unexpectedly goes down, affecting communication across departments. Participants must adapt quickly
to address the technical issue, communicate effectively with impacted stakeholders, and find temporary
solutions while working on a permanent fix.

Key Points:
- Rapid problem-solving is essential to identify the root cause of the email server failure.

- Participants must communicate transparently with affected departments, providing updates and
setting expectations.

- Temporary workarounds need to be implemented while maintaining a focus on a permanent solution
to prevent future disruptions.

Scenario 5: "Global Crisis Response - International Nonprofit Organization"

Context:

Participants are leaders of an international nonprofit organization focused on providing education in
developing countries. A global health crisis occurs, affecting the communities they serve. Participants
must adapt their strategies to address immediate needs, such as providing healthcare resources, while
considering long-term recovery efforts to ensure continued access to education.

Key Points:

- Decision-making involves prioritizing immediate relief efforts, such as distributing medical supplies and
setting up healthcare clinics.

- Participants must coordinate with local partners, governments, and health organizations to ensure an
effective response.

- Long-term planning is necessary to address the lasting impact of the crisis on the communities' health
and education infrastructure.

Attachment to MT3.2_10
Task 2.2

Funded by the European Union. Views and opinions expressed are however
£ Co-funded by those of the author(s) only and do not necessarily reflect those of the
:*.*: the European Union European Union or the European Education and Culture Executive Agency

(EACEA). Neither the European Union nor EACEA can be held responsible

for them.



