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THREAD

TAKE RE-
SPONSIBILITY

WORK INDE-
PENDENTLY

TAKE ACTION

Initiate processes that create value. Take up

challenges. Act and work independently to achieve

goals, stick to intentions and carry out planned

AREA HINT AND DESCRIPTOR
INTO ACTION Go for it.
COMPETENCE
TAKING THE tasks.
INITIATIVE
FOUNDATION INTERMEDIATE
| can take indi-
| can take indi-
| can carry out the I REEE - vidual and group vidual and group
in taking respon- responsibility to
tasks | am given ) responsibility in
re<ponsibl sibility in shared carry out simple o
ponsibly. activities. tasks in valuecre- "alueﬂu eating
ating activities. activities.
I am driven by the
| show some inde- el s | can initiate simple possibility of being
pendently in simple able to initiate
pendence in carrying ) value-creating
Ut tasks | ) value-creating value-creating
o AMOVEN  ctivities. activities. activities inde-
pendently.
| can have a go at | show initiative in
salving problems dealing with prob- | actively face challenges, solve problems
that affect my sur- lemns that affect and seize opportunities to create value.
roundings. my community.
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HIGHLIGHT THE

URGENCY Why Change is so Necessary. Kotter ¢y Q‘jb:'-S O30 0310-” J.‘.i*im 5)‘31 CJ}N da
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BUILD THE The People who will Implement I Q@ o o’ RN
TEAM the Change. Adasy|

DEFINE THE S _

NEW VISION How things should and will be.

SHARE THE
VISION

Tell People How things will be and

ENCOURAGE

TO ACT Give good Reasons to Change.

2

CREATE QUICK

Establish achievable Goals.
WINS

TRACK THE
PROGRESS

Measure and Evaluate the
Change.

STRENGTHEN

THE CHANGE Make change part of the Culture.
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