have a

ENTRECOMP:
3.3 Coping with Uncertainty,
Ambiguity and Risk
Have A Dream

6 hours

x : necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
* the European Union Neither the European Union nor EACEA can be held responsible for them.

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not




- MSA
Project Consortium

. . Mediterranean
Coordinator: .M M C Management Centre

SFTFICATIoy, e
% o
S %
aQ b2
) % R ‘.\\\
educational organization

Partners:

Jordan Youth Innovation Forum
// wule wll glaoll wiiayll wnsil oll



¢

-IVISA

Project Detalls

Title: “Joint Development, Piloting, and Validation of Entrepreneurial Mindset
and Key Skills Curricula and Training Materials for Third Countries”

Acronym: EMSA (Entrepreneurial Mindset and Skills for All)

Agreement Number:101092477 - EMSA - ERASMUS-EDU-2022-CB-VET
Programme: Erasmus+ Capacity Building in the Field of Vocational Education
and Training (VET)

Call for Proposals: ERASMUS-EDU-2022-CB-VET

Start Date: 01.01.2023

End Date: 31.12.2025




-IMSA
3.3 COPING WITH UNCERTAINTY, AMBIGUITY AND RISK

Training Aim

The workshop aims to equip participants with the knowledge, skills,
and competences necessary to effectively navigate uncertainties,
risks, and ambiguities in decision-making processes within
entrepreneurial contexts. By applying various decision-making
frameworks, designing risk-mitigating testing plans, and developing
agile strategies, participants will gain the ability to adapt quickly,
flexibly, and efficiently in fast-moving situations. This will ultimately
enhance their capacity to make informed and responsive decisions
amidst uncertainty.




3.3 COPING
WITH
UNCERTAINTY,
AMBIGUITY

AND RISK

Learning
Outcomes

€-MSA

In terms of knowledge

s Describe various decision-making frameworks as well as
\@' the influence of uncertainty, risk, and ambiguity on the
decision-making process.

In terms of skills

Apply different decision-making frameworks, while
designing risk-mitigating testing plans to navigate
uncertainties

In terms of competences

Demonstrate the ability to adapt quickly, flexibly, and
@ efficiently in fast-moving situations by creating agile
strategies and responsive plans for unexpected changes.
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Training Route Map

Understanding Decision-Making
Introduction —— Uncertainty, Risk,and —— Frameworks for
Ambiguity Uncertainty

Navigating Uncertainty
> through Actionand ———  Wrap Up and Revision
Planning
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Training Rules

- IVISA
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Ready to break the ice and

learn

about each other?

Here's the plan:

1. We'

SOMm

| use this online bingo cards with
e statements.

2.Mingle virtually and ask others if the
statements match their experiences.

3.1f it does, mark the square on your bingo
card with the persons’s name.

The goal: Be the first to complete a bingo
(all squares marked)!



https://mfbc.us/m/fcd9jmm
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Introductions

Let's get to know each other!




 SEVINYA

"Twenty years from now you will be more disappointed
by the things that you didn't do than by the ones you did
do. So throw off the bowlines, sail away from safe
harbor, catch the trade winds in your sails. Explore,
Dream, Discover.” - Mark Twain
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Understanding
Uncertainty, Risk,
and Ambiguity.

 Defining and differentiating
uncertainty, risk, and ambiguity

* The Impact of Uncertainty on
Decision-Making..




Uncetainity

Travelingtoa
new country
with limited

knowledge of
the language
and customs.

You apply for a
new job but are
unsure if you
have the
necessary skills

You investina
company with a
strong track
record of
success.

You receive a text

message with an

unknown number
asking you to
click on alink

Risk

You plan aroad
trip, but the
weather forecast
Is unpredictable

You participate
Inagame with a
set of rules and
known
probabilities of
winning.

Ambiguity

You receive an
email from your
boss with vague
Instructions
about a new
project

You decide to
launch a new
product based on
market research
data.

€ENMISA



Difference between Uncertainty, Risk and
Ambiguity ( Dictionary Definitions)

&

Uncetainity

Not known or
certain;
doubtful;
indefinite.

¢

- IVISA

Risk

The possibility of
something bad
happening; a
chance of
dangerorloss.

Ambiguity

Open to more
than one
iInterpretation;
not clearor
definite




Uncetainity

Managers know which goals
they want to achieve.

Information about future
alternatives and events are
iIncomplete.

Managers may have to come
with creative goals and
alternatives.

Risk

Decsion has clear - cut goals.

Good information available

Future outcomes associated
with each alternative are
subjected to change

C-MGA

Ambiguity

Most difficult decision
situation.

Goals to be achieved or
problems to be solved are
unclear.

Alternatives are difficult to
define



Uncetainity

You plan a road
trip, but the
weather forecast
Isunpredictable

Traveling to a
new country
with limited

knowledge of
the language
and customs.

Risk

You investina
company with a
strong track

You decide to
launch a new
product based on

record of
success. market research
data.
You apply for a You participate

new job but are Ina game with a
unsure if you set of rules and

have the known

necessary skills probabilities of
winning.

€EMSA

Ambiguity

You receive a text

message with an

unknown number
asking you to
click on alink

You receive an
email from your
boss with vague
Instructions
about a new
project



The Impact of Uncertainty on Decision-Making

Recognizing Cognitive Biases and their Influence
Under conditions of uncertainty, our decision-making processes are susceptible to various cognitive biases.

Anchoring Bias

We tend to rely too heavily on the
first piece of information we receive,
potentially leading to suboptimal
choices.

Confirmation Bias

We favor information that confirms
our existing beliefs and disregard
contradictory evidence, hindering a

balanced evaluation of options.

events based on their familiarity or _. - "
ease of recall, leading to skewed
risk assessments.

Availability Bias
We overestimate the likelihood of

Overconfidence Bias

We tend to overestimate our Q @
knowledge and abilities, leadingto &
riskier decisions and potential &Qﬁ

oversights.

\'g




The Impact of Uncertainty on Decision-Making

Exploring Risk Tolerance Levels and their Impact ’ \

Risk-Neutral Risk-Seeking

Individuals possess varying risk tolerance levels, which
significantly influence their decision-making under uncertainty

Individuals prioritize Individuals are indifferent to Individuals are comfortable
minimizing potential losses riskand choose options with and often actively seek
and prefer options with based solely on expected out risky situations,
greater certainty, even if they value or potential benefits. motivated by the potential
offer lower potential rewards. for significant rewards.
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Decision-Making
Frameworks for
Uncertainty

* Decision-Making Frameworks for
Uncertainty

* Introduction to Decision-Making
-rameworks

* Deep Dive into Specific Framework
* Beyond Frameworks: Additional Str
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Decision-making is the process of making
choices by identifying a decision, gathering
information, and  assessing alternative
resolutions.

Using a step-by-step decision-making process
can help you make more deliberate, thoughtful
decisions by organizing relevant information
and defining alternatives. This approach
Increases the chances that you will choose the
most satisfying alternative possible.
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How to Make
Smarter Decision




Consider a recent decision you made
(personal or professional).

Reflect on each step of the 7-step decision-making process
outlined earlier.by answering the following questions:

 Briefly describe the situation or problem that led to your
decision.

* What information did you seek, and how did you gather it?

* How did you brainstorm and identify potential solutions or
options?

* How did you evaluate the potential consequences and risks of
each option?

* What factors ultimately influenced your chosen course of =
action? Uy

* Did you encounter any challenges during the implementation of your decision?

How did you monitor the progress?

 Looking back, would you have approached the decision differently”? What key

takeaways can you draw from this experience?




Decision-making frameworks are systematic approaches
or models used to guide the decision-making process.

« Structured Approach
 Clarity and Consistency:

* Risk Management.
 Efficiency and Effectiveness.
* Inclusivity and Collaboration.




Decision-Making Frameworks

“[*]-\ Calculates the average expected outcome of a
~|o—. ) decision by considering all possible outcomes and

their associated probabilities

Expected Y, | |
Simple and straightforward, easy to
Value understand and apply
Analysis
(EVA) 2 . crey
D Relies on accurate probabilities, may not capture
~> the full range of potential outcomes, can be overly

O simplistic for complex decisions.




Decision-Making Frameworks €N ISA

02

Decision

Tree
Analysis
(DTA)

Reates a visual representation of a decision-
making process with branching paths representing
different choices and possible outcomes

Explicitly depicts different scenarios, allows for
calculating expected values at each decision point,
clarifies the consequences of different choices

Can become complex for situations with many variables,
may be time-consuming to construct and analyze.




Decision-Making Frameworks €N ISA

~ » g . . .
._E.. Develops multiple plausible future scenarios based
7L/ ondifferent assumptions about key factors.

future possibilities, helps identify potential risks and
opportunities, promotes adaptability and preparedness

Planning

Scenario ﬂ\ ' ’" Encourages strategic thinking and considers diverse

data, may be subjective and require ongoing

;";s Requires creativity and imagination, relies on qualitative
&V
adjustments




Decision-Making Frameworks €N ISA

Uses random sampling to simulate different
possible outcomes of a decision based on
probability distributions

Monte

More comprehensive than EVA, accounts for a wider
Carlo range of potential outcomes, provides a statistical

: : understanding of risk and uncertainty
Simulation

Requires specialized software, can be complex to set
up and interpret, results may depend on the chosen
probability distributions




Decision-Making Frameworks €N ISA

ldentifies the potential regret associated with each
decision option, considering the worst-case
scenario for each choice

Reg ret Encourages reflection on potential pitfalls, helps
Ana |ysis avoid making decisions that could lead to significant
regret, promotes risk aversion.

Can be emotionally charged, may lead to overly
conservative decision-making, requires careful
definition of "regret” for different situations




Decision-Making Frameworks €N ISA

.\_E.'.' ompares the potential costs and benefits of each
~ D decision option, both tangible and intangible

COSt- B Provides a structured way to weigh different factors,
Benefit [ﬂ-\’r?ﬁ] helps prioritize options based on their net benefit,

promotes data-driven decision-making

Analysis

(CBA)

~"¢\ Assigning monetary values to intangible benefits can be
o/ . -
@Q challenging, may overlook qualitative factors, can be

time-consuming for complex decision




Decision Tree Analysis €=MSA

A decision tree is a flowchart that starts with one main idea and then branches out based on the

consequences of your decisions. It’s called a “decision tree” because the model typically looks like a tree
with branches.

These trees are used for decision tree analysis,
which involves visually outlining the potential
outcomes, costs, and consequences of a complex
decision. You can use a decision tree to calculate
the expected value of each outcome based on
the decisions and consequences that led to it.
Then, by comparing the outcomes to one
another, you can quickly assess the best course
of action. You can also use a decision tree to
solve problems, manage costs, and reveal
opportunities.

@




Decision tree symbols

Alternative
branches

Alternative branches are two
lines that branch out from
one decision on your decision
tree. These branches show
two outcomes or decisions
that stem from the initial
decision on your tree

Decision nodes

Decision nodes are squares
and represent a decision
being made on your tree.
Every decision tree starts
with a decision node

Chance nodes

Chance nodes are circles
that show multiple
possible outcomes.

- IVISA

End nodes

End nodes are triangles
that show a final outcome.
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HOW to create a deC|S|on tree Decision tree analysis in five steps
Start woth the idea 1 SRR

Begin your diagram with one main idea or decision. You'll )
start your tree with a decision node before adding single 2

branches to the various decisions you're deciding between.

e Expand until you reach end points

Add chance and decision nodes

After adding your main idea to the tree, continue adding ° Calculate tree values
chance or decision nodes after each decision to expand your

tree further. A chance node may need an alternative branch
after it because there could be more than one potential

outcome for choosing that decision.

es@sana
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HOW to create a deCiSion tree Decision tree analysis in five steps

. - tart with your idea
Expand until you reach endpoints 1 R

Keep adding chance and decision nodes to your decision tree J
until you can’t expand the tree further. At this point, add end O oo enssecisonnoses

nodes to your tree to signify the completion of the tree
Creatl on p rocess. e Expand until you reach end points

Calculate tree values 0 Cidt .

|deally, your decision tree will have quantitative data
associated with it. The most common data used in decision

trees is monetary value.

es@sana
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H ow to C re a te a d e C i s i 0 n t re e Decision tree analysis in five steps
=i

Evaluate outcomes

Once you have your expected outcomes for each decision, © - oronce mnadecisonnodes
determine which decision is best for you based on the amount
of risk you're willing to take. The highest expected value may e

Expand until you reach end points

not always be the one you want to go for. That's because, even
though it could result in a high reward, it also means taking on

the highest level of project risk. 0 Cdd

Keep in mind that the expected value in decision tree analysis

comes from a probability algorithm. It’s up to you and your
team to determine how to best evaluate the outcomes of the

tree.

es@sana



Decision tree analysis example €=MSA

Example of decision tree analysis

Decision nodes from this example:

e Build new scheduling app: S50K A
 Upgrade existing scheduling app: S25K

» Build team productivity app: S75K E
Chance nodes from this example: A *

* Large and small revenue for decision one: 40 and 55% /\

» Large and small revenue for decision two: 60 and 38% e o -

* Large and small revenue for decision three: 55 and 45% L L
End nodes from this example:

* Potential profits for decision one: S200K or $150K

» Potential profits for decision two: S100K or S80K R S <

* Potential profits for decision three: S250K or S200K

ss@sana



Scenario planning is a strategic planning tool used to
explore and prepare for different possible futures in order
to make more robust and flexible decisions.

* Helps organizations anticipate and adapt to changes

In their external environment.
* Provides insights into potential risks and

opportunities.
* Enhances strategic decision-making in uncertain and

volatile conditions.

€C-MGA
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Define the scope and purpose

N

What is the main question or challenge that you want to
address? Who are the key decision-makers and participants that
will be involved? What is the time horizon and geographic scale

of your scenarios? How will you use the scenarios to inform your
decisions and actions?




Steps of Scenario Planning

|ldentify the driving forces and
uncertaintie

Driving forces are the trends, events, and factors that influence
the situation and are likely to continue or change over time.
Uncertainties are the unknowns or variables that could have a
significant impact on the outcome but are hard to predict or
control. You can use different methods to generate and prioritize
these elements, such as brainstorming, research, interviews,
surveys, or SWOT analysis.
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Steps of Scenario Planning

Create scenario frameworks and
narrative

Scenario frameworks are simple diagrams that show how
different combinations of uncertainties create different futures.
For example, you can use a 2x2 matrix to plot two key
uncertainties on two axes, and then label the four quadrants with
descriptive names. Scenario narratives are stories that describe
what happens in each scenario, how it affects the situation, and
what are the implications and challenges. You can use a template
or a structure to guide your narrative, such as who, what, when,
where, why, and how.




Steps of Scenario Planning

Test and refine your scenarios

After you have created your scenario frameworks and
narratives, you need to test and refine them to make sure they
are plausible, consistent, and diverse. You can use different
criteria to evaluate your scenarios, such as relevance, realism,
contrast, coherence, and completeness. You can also use
feedback, data, or evidence to validate or modify your
scenarios. The goal is to create scenarios that are not too

optimistic or pessimistic, not too similar or extreme, and not
too vague or detailed.




Steps of Scenario Planning

Communicate and use your
scenarios

The final step is to communicate and use your scenarios to
Inform your decision-making. You can use different formats
and methods to present and share your scenarios, such as
reports, presentations, videos, or games. You can also use
different techniques to analyze and compare your scenarios,
such as impact assessment, sensitivity analysis, or strategy
mapping. The aim is to use your scenarios to identify the risks
and opportunities, the assumptions and biases, and the actions
and strategies that will help you achieve your desired future.







Case Study Time €-MSA

You are a team tasked with launching a new food delivery app

In a highly competitive market dominated by established

players.

Develop a go-to-market strategy that maximizes the app's

success. Q

Considering the following £

Decision Point: Delivery Model (Choose one): B g
Option A: Partner with existing restaurants and delivery personnel.
Option B: Build an in-house delivery network with dedicated staff. l . [

Decision Point (for Option A only): Commission Rate (Choose one):
Option 1: Charge restaurants a 20% commission fee.
Option 2: Offer a lower commission fee (15%) to attract initial partnerships.
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Case Study Time

First.
Which delivery model (A or B) might be a more suitable
starting point for the new app? Explain your reasoning.

If you choose Option A (partnering), what factors would
influence your decision on the commission rate (Option 1
or2)?

Second.

Imagine two future scenarios for the food delivery
market: Rapid Growth and Market Saturation. How might
these scenarios impact the chosen delivery model and
commission rate?
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Navigating
Uncertainty through
Action and Planning

» Developing Risk Mitigation Strategies.
* Designing Testing and Prototyping Plans.
* Agile Strategies for Adaptability.




Risk Managament

* What the risk managment
proccess?

* Risk Assesment.

* What is the risk mitigation?

» What are the risk mitigation
strategies ?




Risk Managment Process

IDENTIFY

Risk management IS the
comprehensive process of
identifying, assessing, prioritizing,
and responding to potential risks. It
encompasses the entire lifecycle of
risk, from initial detection to final MONITOR &
resolution or mitigation. S

MANAGEMENT
PROCESS




Risk Management Proccess

This involves identifying and
documenting potential risks
that could affect the project
or organization. Risks can
come from various sources
such asinternal processes,
external factors, technical
issues, human factors, etc.

- IVISA

2- Risk

Assessment

Afteridentifying risks, they
are assessed to determine
their likelihood of
occurring and their
potential impact. This step
involves analyzing and
evaluating risks to
prioritize them based on
their severity and
importance

3-Risk
Treatment

Once risks are assessed
and prioritized, mitigation
strategies are developed
and implemented to
address the identified
risks. This involves
selecting and
implementing
appropriate measures to
reduce the likelihood or
impact of risks

4- Monitor &

Report

Throughout the project or
organizational activities,
risks need to be
continuously monitored to
ensure that mitigation
measures are effective. This
step involves tracking the
status of identified risks,
assessing their
effectiveness, and adjusting
mitigation strategies as
necessary to ensure risks
are adequately managed.




Risk Assessment Matrix €-NVSA
risk matrix, IS a visual tool

based on two intersecting ikely

factors: the likelihood the risk

A risk assessment matrix, also Likelihood/ Moderate High
¥ Low Impact
known as a Probability and Impact Impact Impact
Severity or Likelihood and Impact
L. C : Unlikel Low Risk
depicting potential risks affecting -
a business. The risk matrix is
Moderate
Risk

event will occur and the potential
impact the risk event will have. 'E?Ehllv

ikely

High Risk



Risk Assessment Matrix N SA

Define the Likelihood
and Impact Scales

Analyze Each Risk

Plot Risks on the
Matrix:

Prioritize Risks

Likelihood (X-axis): This represents the probability of a risk occurring.
Impact (Y-axis): This represents the severity of the consequences if a risk
materializes..

Brainstorm and list potential threats and opportunities that could impact your
project, business, or personal endeavor

For each identified risk, assess its likelihood of occurring (using the defined scale)
and its potential impact if it does happen (using the defined scale)

Based on your likelihood and impact assessments, place each risk on the
corresponding cell in the matrix. This will create a visual representation of the
relative risk levels

Generally, risks positioned in the upper right corner of the matrix (high likelihood
and high impact) are the most critical and require immediate attention. Focus your
mitigation efforts on these high-priority risks.
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Risk Mitigation Diffention

Risk Mitigation Diffention refers to the
process of planning, developing, and
implementing strategies to reduce the
likelihood of a risk occurring or to
minimize its potential impact. It's a
crucial aspect of various endeavors,
including  entrepreneurship,  where
unexpected challenges and uncertainties
are commonplace.




Risk Mitigation Strategies

€= MGA

Risk avoidance

Completely eliminate the risk by not
engaging in the activity that triggers
It or modifying your approach to
avoid the risk factor.

Risk reduction

Implement controls and safeguards
(e.g., procedures, policies, training)
to lessen the chance of the risk
happening or minimize its potential
Impact.

%

Risk transfer

Shift the responsibility for bearing the
potential consequences of the risk to
another entity through methods like
Insurance, outsourcing, or joint
ventures.

©)

Risk acceptance

Acknowledge the existence of the risk
and choose to tolerate it without
specific mitigation actions. This may
be appropriate for low-probability,
low-impact, or unavoidable risks.




Group Excursive €-MSA

You and a group of friends are planning a weekend
camping trip to a nearby national park. You've booked a
campsite and are excited to spend time outdoors
together. But before you head out, it's important to
consider potential challenges.

Work together as a team to plan a safe, enjoyable,
and memorable camping trip for everyone.

In groups of 4-5 People, Develop a risk mitigation
plan following the below instructions:



1- Identify Risks:
Brainstorm as a team! Think about potential threats and challenges that could impact your camping
trip. Consider risks related to weather, preparation, wildlife encounters, and unforeseen circumstances

2-Analyze Risks (3x3 Matrix):

» Create arisk assessment matrix with two 3x3 grids:
« Likelihood: High, Medium, Low (represents the probability of a risk occurring)
* Impact: High, Medium, Low (represents the severity of consequences if the risk materializes)
« Discuss each potential risk and decide, as a team, how likely it is to happen (High, Medium, or Low)
and how much it could impact your trip (High, Medium, or Low). Mark the risk on the matrix
according to your ratings.

3-Develop Risk Mitigation Strategies: Based on your completed risk assessment matrix, prioritize the
most critical risks (those positioned in the "High Likelihood" and/or "High Impact" cells). Work together
to brainstorm and propose specific actions to mitigate or avoid these critical risks altogether.

4-Presentation and Discussion: Each team will present their risk assessment matrix, along with the
identified risks, mitigation strategies, and the rationale behind your choices. Be prepared to answer
questions and discuss alternative approaches suggested by other teams.



Prototype Testing

» Difference between
Prototype and Testing.

» Why do we test prototypes?

* Prototype test plan.




Defintion

Purpuse

Tangability

Tangability

Prototype

Representation of an
idea/product/service

Visualization, feedback
generation, iteration

Can be tangible (physical
prototype) or intangible (digital
prototype)

Early stages, before full-scale
development

Testing

Process of evaluation

Evaluation, validation, problem
identification

Primarily intangible, utilizes
various methods to gather data
and feedback

Throughout the development
process, can be used with
prototypes or final products
drive_spreadsheetExport to
Sheets
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Prototype testing is the process of

testing an early version of a product B
or feature with real users. The
purpose of prototype testing is to
validate  the  design  before
development starts and identify
problems early on, so you can build a
product that meets user needs and

expectations.
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Find design issues.

Test your hypotheses.

Get invaluable customer feedback
early.

Save a lot of Money.

Get stakeholder buy-in.




Types of prototypes

iInexpensive and rough version
of your product. It could come
in the form of a wireframe, a
homemade paper sketch, ora
cardboard 3D model (if your
product is physical)

a more developed view of
how the product will work. It
can be used to test paths
and gather user feedback
they can click on buttons
and explore the product, and
you can even test out
specific user pathsk

€= MGA

‘ High fidelity

more expensive to develop,
being very similar to the
finished product. Hi-fi
prototypes should be fully
usable and have all the
needed buttons, copy, and
menus available for the user
to review




10 Steps to test your
prototype:

1. Know exact
2. Pick a user

y what you're testing for

research tool.

3. Create the prototype.

4.Choose the

right audience.

5. Choose your testing method.
b- Give people a clear objective.

7. Pick the right questions to ask users.

8. Launch yourtest
9.Share the results.

10. Remember to check in with your use.

-IVISA




AGILE

* The Definition and
importance of Agility.

* The Agile Mindset.

* The Agile Framework

 Prioritization Tools




What is Agility?
Dictionary Definitions

Definition #1

The ability to move your body quickly and easily:

Agility.

Definition #2
The ability to think quickly and clearly: Mental
agility, Sharpness, Cognitive flexibility

Definition #3

Ways of planning and doing work in which it is
understood that making changes as they are
needed isanimportant part of the job: Agile
methodology, Agile work style, Adaptive project
management

= IVISA




Why We need Agile?

Rise of Complexity and Rapid Change

€= MGA

The world is becoming increasingly complex and interconnected. Here are some key trends driving the

need for agility:

Technological Disruption:

Technological advancements happen atan
ever-increasing pace. New tools, platforms,
and processes emerge constantly, requiring
businesses to adapt quickly to stay
competitive. (e.g., Rise of e-commerce
impacting traditional retail)

b

A

Globalization:

Businesses now operate in a global
marketplace, facing competition from all
over the world. This necessitates
understanding diverse customer needs and
adapting strategies to different market
conditions.

Shifting Customer Expectations:

Consumers are more informed and have
higher expectations than ever before. They
demand personalized experiences, faster
response times, and continuous innovation.
Businesses need to be agile to meet these
evolving demands.

Regulatory Landscape:

Regulations and compliance requirements
are constantly changing, requiring
businesses to adjust their practices and
processes accordingly.

@




Limitations of Traditional, Rigid Approaches

€= MGA

Traditional, rigid project management methodologies often struggle to keep pace with the dynamic

nature of today's business environment. Here's why:

Traditional approaches
rely on pre-defined
plans with limited room
for adjustments. This
makes it difficult to
adapt to unexpected
changes or emerging
opportunities.

Limited

Innovation:

Rigid structures can
stifle creativity and
Innovation. Teams are
less likely to experiment
or take risks when
locked into pre-defined
processes.

Communication

Inefficient Resource

Silos

Traditional hierarchies
can create
communication silos,
hindering
collaboration and
information flow. This
can lead to missed
opportunities and
slow decision-making.

Allocation:

Inflexible plans can lead
to inefficient resource
allocation. Teams may be
stuck working on
outdated tasks while
new priorities emerge.




How would you manage if you are..

A company develops a marketing
campaign based on extensive market
research. However, by the time the
campaign launches, consumer
preferences have shifted, rendering
the campaign ineffective.

A software development team
meticulously plans a new product
launch with a fixed deadline. However, a
competitor releases a similar product
unexpectedly, forcing the team to
scramble to adjust their features and
release schedule.



The Agile Mindest

Having an agile mindset means that
you're able to respond quickly and
dynamically to changes. It's about
adapting as you go and openly
working in partnership with other
members of the organization to
discover the best solutions for
company issues and customer
needs.

a4

Autonomy
over control

&

Action over
analysis

R87|
5 N
Adapt to change

over following a
plan

N

o

Participation
over power

€= MSA

P!

Vulnerability
over certainty



The Agile Mindest

€=MSA

The agile mindset isa core component of successful agile practices. It's not just about using specific
tools or methodologies; it's about cultivating a way of thinking and working that prioritizes:

Learning

Agile teams understand that they
won't have all the answers
upfront. They embrace
continuous learning through
experimentation, feedback loops,
and a willingness to explore new
ideas.

(@)

Adaptability

The ability to adjust strategies,
processes, and plans based on
new information or changing
circumstances is crucial. Agile
teams are comfortable with
course correction and see change
asan opportunity to improve.
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Rather than viewing change as a
disruption, agile teams see it as
a natural part of the process.
They approach change with a
positive attitude, seeking ways
to leverage it for their benefit




The traits of an Agile Mindset

You willingly accept changes of all types and keep a
“positive mental attitude” (as Napoleon Hill stated), and
somehow you seem to be happy in the midst of change while
others are stressed and even overwhelmed.

You have a true athletic perspective of adapting to
changing situations moment to moment.

You accept that the discontentment or opposition and
criticism from others is a part of life.

You do not subscribe to the notion of failure as an end state
but accept that success or learning (with improvement)
are the only two options for completing work.

You focus on knowing and learning new things, which
creates curiosity. This allows for a maturing desire to
continuously grow in your skills and knowledge as a
priority. Thisis where innovation occurs - inside of curiosity.
Working with others is not only okay with you; it is
something you willingly and openly do, regularly.




The Agile Framework &
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The agile framework encompasses a set of principles and practices that promote continuous adaptation
and improvement in project management. Key principles include:
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Iterative Development Flexible Action Steps Ongoing Evaluation
Break down projects into smaller, Emphasize broad goals rather Continuously gather feedback
manageable chunks (iterations) than rigid plans. Action steps from stakeholders and users to
and release working functionality within each iteration can be assess progress and identify
frequently. This allows for early adjusted based on new areas forimprovement. This
feedback and course correction information or changing feedback loop allows for
priorities. adjustments to be made
throughout the project lifecycle




Benefits of the Agile Framework

Increased responsiveness to change

Agile teams can easily adapt 3
strategies and plans to address ' [‘\
unexpected challenges or \ 7

opportunities. p

Improved product quality

Continuous feedback and
iterative development lead to a
higher-quality final product
that better meets user needs

Faster time to market

Agile teams can release features
and functionalities more quickly,
allowing them to gaina
competitive advantage

Enhanced team morale

Agile practices promote
collaboration and empower
teams, leading to increased job
satisfaction and motivation




Importance of Prioritization ¢
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in dynamic environments, clear prioritization is crucial for allocating resources effectively and focusing
on tasks with the highest impact, especially when unexpected changes arise

A- The Eisenhower

Matrix The Eisenhower decision matrix
1. Draw the Matrix: Urgent/Not Urgent vs.

Important/Not Important. Creates 4 quadrants: Do
First, Schedule, Delegate, Eliminate. o
2.List Your Tasks: Everything you need to do!

Urgent Not Urgent

:c:% Do Decide
3.Categorize! Urgent & Important = Do First. Not 3 Jo o peheduleatmefodot
Urgent & Important = Schedule. Urgent & Not )
Important = Delegate. Not Urgent & Not Important = = Q7 0
Eliminate. g Delegate Delete
4.Take Action! Focus on Do First, plan Schedule, 3 0 Hliminate i

delegate tasks, and eliminate the rest.



B - The MoSCoW Method

The MoSCoW Method is a popular prioritization technique used in agile project management and beyond. It stands for Must-Have,
Should-Have, Could-Have, Won't-Have, providing a clear framework for categorizing project features, requirements, or tasks based
on theirimportance and urgency. This method ensures that teams focus on delivering the most critical elements first while
maintaining flexibility to adjust based on changing needs

These are the essential
features or functionalities
that are absolutely non-
negotiable for project
completion. They form the
core foundation of the
project and deliverits core
value. Without Must-Have
elements, the project
wouldn't function as
iIntended.

These featuresare highly
desirable and significantly
contribute to the project's
successand user
experience. While not
strictly essential, they
provide significant benefits
and enhance the overall
offering.

C

These features are
considered desirable but not
crucial. They might add some

additional value or

functionality but can be
deferred or even eliminated
if resource constraints arise
or priorities change
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These features are deemed to
be outside the scope of the
current project due to various
factors such asresource
limitations, time constraints,
or strategic decisions.
However, they may be
reconsidered for future
iterations or projects based
on evolving needs and
priorities
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Benefits of Moscow Method 6

Clear Provides a structured approach for identifying and prioritizing project
Prioritization elements based on their importance and urgency.

Enhanced Fosters communication and collaboration within the team as everyone works
Communication together to categorize features using the MoSCoW framework.

Transparent Creates a transparent decision-making process by establishing clear criteria
Decision-Making for feature prioritization

Flexibility and Allows for adjustments in project scope as new information emerges or priorities shift. By
- focusing on Must-Have features first, the project can still deliver value even if Should-Have or
Adaptability Could-Have elements need to be postponed.

Effective Resource Ensures resources are directed towards the most critical functionalities,
Allocation optimizing project efficiency and maximizing value delivered




Moscow Method in Practice

Gather Stakeholders

Involve key stakeholders,
including project managers,
developers, product owners, and
end-users, in the prioritization
process.

The MoSCoW categorization is not
set in stone. Revisit priorities
periodically as the project
progresses and adapt based on
new information, changing
circumstances, or stakeholder
feedback

Brainstorm Features

Generate a comprehensive list of
all potential features or
requirements for the project.

Document the final MoSCoW
prioritization for transparency
and reference throughout the

project lifecycle

C-MGA

Categorize Features

Facilitate a discussion to
categorize each feature using the
MoSCoW framework. Consider
both the impact on project
success (importance) and the
urgency of implementation

Refine and Discuss

Review and refine the
categorization asa group,
ensuring everyone understands
the rationale behind each
placement.


https://www.linkedin.com/pulse/being-agile-vs-doing-things-mindset-christopher-eaddy/

Prioritization in Action!

Imagine you're a team tasked with planning a fun and
engaging learning event for new company employees.
But there's a twist! A last-minute budget cut means
we need to prioritize activities to create a valuable
experience within limited resources.

Your Mission: Use the Eisenhower Matrix (urgency vs.
importance) and the MoSCoW Method (Must-Haves,
Should-Haves, Could-Haves, Won't-Haves) to create a
prioritized list that delivers the most value within
budget constraints.




The Pre-defined Learning Event Activities:

* Photo booth for capturing memories.

» Welcome presentation and company overview.
* Team-building competition.

* Group karaoke night after the event.

* Interactive workshop on core company skills.
» Swag bags with company merchandise.

* |cebreaker activity to encourage socializing.
* Pizza lunch for refreshments.

* Thank-you email to new employees.

» Guest speaker on career development.

» Post-event survey to gather feedback.

* Tour of the company office space.




Step 1: We'll form small teams using the breakout
rooms.

Step 2: Each team goes through the list of potential
learning event activities.

Step 3: In your team, categorize each activity using

the provided tools.

Focus on:
e Learning (Must-Haves & Should-Haves)
« Team Building (Should-Haves)
 Budget Flexibility (Could-Haves)

Step 4: Discuss your choices. Why did you categorize
each activity that way?

Step 5: Each team presents their prioritized list and
rationale to the class.
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Wrap-up
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Revision I
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Throughout this training, we've explored the complex interplay between
uncertainty, risk, and ambiguity. We learned how these factors influence
our decision-making processes and the importance of structured

frameworks to navigate these challenges.

¢

Key Takeaways:
« We distinguished between uncertainty (lack of knowledge), risk

(potential negative consequences), and ambiguity (lack of clarity).

» We explored how uncertainty can impact decision—-making, requiring
us to gather information, consider contingencies, and embrace
flexibility.

* We reviewed the steps involved in a structured decision-making
process, helping us make informed choices.



¢
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v" We learned about popular frameworks like SWOT analysis, cost-
benefit analysis, and decision tree analysis to guide our decisions.

v' We differentiated between decision tree analysis (focusing on
specific choices) and scenario planning (envisioning a range of
possible futures).

v We delved into the risk management process, with a focus on risk
identification, assessment, mitigation strategies (avoid, reduce,
transfer, accept), and continuous monitoring.

v" Finally, we explored the power of the Eisenhower Matrix and
MoSCoW Method to effectively prioritize activities even under
limitations.
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Remember: Uncertainty, risk, and ambiguity are inevitable aspects of
ife and business. However, by understanding these concepts and
employing effective strategies, we can make informed decisions, adapt

to challenges, and thrive in complex environments

Embrace continuous learning, hone your decision-making skills, and
leverage the power of flexible methodologies like Agile. This will equip
you to confidently navigate uncertainty and seize opportunities in the

face of ambiguity.







¢
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What are the key differences between uncertainty, risk, and
ambiguity?

How would uncertainty impact decision-making?

What is the decision-making process and what are its steps?

What are some commonly used decision-making frameworks?
What is the difference between decision tree analysis and scenario
planning?

What is the risk management process? How can we use the risk
assessment matrix?

What are the different risk mitigation strategies?
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What is the difference between a prototype and what are the
different types of prototypes?

What are the main steps to test the prototype?

What is Agile and why is it important?

What are the main traits of the Agile Mindset?

What are Eisenhower Matrix and MoSCoW Method, and how
can we use them in the prioritization of activities?



Do you have any
questions?




¢
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What will you ke
from
today's training?
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Training
Evaluation




-MSA
List of References

Understanding Uncertainty, Risk, and Ambiguity.

« European Commission's EntreComp Certificate (2021, March). Coping with ambiguity, uncertainty and risk [PDF]. https://entrecompcertificate.eu/wp-
content/uploads/2021/03/Coping-with-ambiguity-uncertainty-and-risk.pdf

Decision-Making Frameworks for Uncertainty

« University of Massachusetts Dartmouth (n.d.). The decision-making process. https://www.umassd.edu/fycm/decision-making/

* LinkedIn (n.d.). How do you design effective scenarios for decision-making? https://www.linkedin.com/pulse/how-use-linkedin-connect-decision-
makers-matt-cretzman

« FourWeekMBA (n.d.). Frameworks for decision-making. https://fourweekmba.com/frameworks-for-decision-making/

Navigating Uncertainty through Action and Planning

« Maze (n.d.). Prototype testing: A step-by-step guide. https://maze.co/features/prototype-testing/

Qualaroo (2021, August 18). Step-by-step testing your prototype. https://maze.co/blog/prototype-testing/

Migso PCubed (2021, September 29). The four-step risk management process. https://www.360factors.com/blog/five-steps-of-risk-management-
process/

Monday.com (n.d.). Risk mitigation: Strategies to minimize project risks. https://monday.com/blog/project-management/project-risk-management/
AuditBoard (n.d.). What is a risk assessment matrix? https://www.auditboard.com/blog/creating-a-successful-risk-assessment-plan/

Indeed (n.d.). Risk mitigation strategies: A guide to proactive problem-solving. https://www.indeed.com/career-advice/career-development/risk-
mitigation-strategies



https://entrecompcertificate.eu/wp-content/uploads/2021/03/Coping-with-ambiguity-uncertainty-and-risk.pdf
https://entrecompcertificate.eu/wp-content/uploads/2021/03/Coping-with-ambiguity-uncertainty-and-risk.pdf
https://www.umassd.edu/fycm/decision-making/
https://www.linkedin.com/pulse/how-use-linkedin-connect-decision-makers-matt-cretzman
https://www.linkedin.com/pulse/how-use-linkedin-connect-decision-makers-matt-cretzman
https://fourweekmba.com/frameworks-for-decision-making/
https://www.360factors.com/blog/five-steps-of-risk-management-process/
https://www.360factors.com/blog/five-steps-of-risk-management-process/
https://monday.com/blog/project-management/project-risk-management/
https://www.auditboard.com/blog/creating-a-successful-risk-assessment-plan/
https://www.indeed.com/career-advice/career-development/risk-mitigation-strategies
https://www.indeed.com/career-advice/career-development/risk-mitigation-strategies

- IVISA

List of References

LinkedIn (n.d.). Being agile vs. doing agile: A mindset shift. https://www.linkedin.com/pulse/what-agile-simon-powers

McKinsey & Company (n.d.). The journey to an agile organization. https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-
insights/the-journey-to-an-agile-organization

Spica International. (n.d.). The Eisenhower Matrix: A popular prioritization framework. https://www.spica.com/blog/the-eisenhower-matrix.

TechTarget (n.d.). MoSCoW method. https://www.altexsoft.com/blog/most-popular-prioritization-techniques-and-methods-moscow-rice-kano-model-
walking-skeleton-and-others/

List of Suggested Resources for Self-Directed Learning

« eLearning Esmart Project (n.d.). Compendium of entrepreneurship. https://www.elearning.esmart-project.eu/courses/compendium-of-entrepreneurship/

Books:

 The Upside of Uncertainty: How to Find Hidden Opportunities in Disruption by Nassim Nicholas Taleb (2012)
Sapiens: A Brief History of Humankind by Yuval Noah Harari (2014).

Decisive: How to Make Better Choices in Life and Work by Chip Heath and Dan Heath (2013).

Mindset: The New Psychology of Success by Carol Dweck (2006).

Agile Project Management for Dummies by Mark Layman (2014).


https://www.spica.com/blog/the-eisenhower-matrix
https://www.altexsoft.com/blog/most-popular-prioritization-techniques-and-methods-moscow-rice-kano-model-walking-skeleton-and-others/
https://www.altexsoft.com/blog/most-popular-prioritization-techniques-and-methods-moscow-rice-kano-model-walking-skeleton-and-others/
https://www.elearning.esmart-project.eu/courses/compendium-of-entrepreneurship/

€ \VIOA

-ntrepreneurial Mindset and Key Skills for Al

Thank you!

Co-funded b Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
y . necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
the European Union Neither the European Union nor EACEA can be held responsible for them.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90
	Slide 91

