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MPOrPAMMA MAGHMATOZ A THN IKANOTHTA:

OPAMA

Z10X0G TOU Epyactnpiov

JTOXOC QUTHG TNG EVOTNTAC ELVAL VO SWOEL OTOUC OUUUETEXOVTES L0l OAOKANPWHEVH KOTAVONGCN TWV
Baclkwv gvvolwy ou oXeTilovtal e TO OPALO OTOV EMXELPNUATIKO Topéa. OL cuppeTéxovteg Ba
EVIPUGNOOUV OTNV OIMOXPWOoa €Vvola TOU TOU OPAUOTOG OTO TAQLOLO TNG ETIXELPNUATIKOTNTOC.
Méow BewpnTIKwy MAOLCIWY Kal TIPAYHATIKWY tapadsiypata, n evotnta otoxelel va SladpwTtiost
TOL OTOLXELQ TTOU €XOUV ONUOCLO OTOV ETUXELPNUATIKO TOMEN. OL CUMETEXOVTEG Ba SlEpEUVHOOUV T
onuaocia evog ocadoug Kal TTELOTIKOU 0PAOTOG WG KATEUOBUVTAPLAG SUVONG YLO TOL ETILXELPNMOTLKA
EYXELPNHATA, KATOVOWVTAG WG AUTO Stapopdwvel TG okpompoBeopeg dphodotieg, Tig aleg kat
TG Stadikaoieg APng anmodaoewv oTo SUVAULKO ETILXELPNLATLKO TIEPLBAANOV.

EmutAéov, LEOW TIPOKTLKWY OLOKAOEWVY KaL LEAETWYV TIEPLTTWOEWY, OL CUUUETEXOVTEG Ba avamtuEouv
NV KOVOTNTO VA armooTdlouv CUVOETEG LOEEC O UL TIEPLEKTIKA KAl Tapakwntiky SnAwon
opapatoG. Epudaon Ba 600el otnv amoteAeopartiky €mikowwvia Kol ouvepyooia, kabwg ot
OUMHETEXOVTEG Ba paBouv va euBuypappilouv Tig afieg Tng opadag e TNV eUPUTEPN ATIOOTOAN TNG
ETUXELPNLATIKAG TIPOOTIABELOG.

Emiong, ol CUPUETEXOVTEG B CUMHETAOYXOUY 0 SpaOTNPLOTNTES TTOU EVIOXUOUV TNV LKOVOTNTA TOUC
otn BeAtiwon peAhovTikwy oevapiwv. Méow aoknoswv oxedlacopol oevapiwv Kol OTPATNYLKAG
oKEYPNC, Ol CUUUETEXOVTEC Bal KOANLEPYNOOUV IKAVOTNTEG QmMAPAITNTEG yla Thv Kabodnynon tng
npoomnadelog kat tng Spacng oe Suvaulka meptBarlovia. XTOXo¢ eival va egunedwbdel pla
T(POANTITLKA TIPOCEYYLON TWV ETUXELPNUOTIKWY TIPOKANCEWV, EMITPEMOVTIAS OTOUC CUUUETEXOVTEG VAL
KaBobnynoouv T ouddec toug otnv mAonynon ot ofePfaldtnteg kal otnv aflomoinon Twv
EUKALPLWV YLa BLCLUN avamtuén.
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Mabnowaka anoteAéopata

Metd To TEAOC TOU £py0oTnPLoU oL CUPHETEXOVTEC Ba ival og B€on va:

Ooov aopd Ti§ yVWOoeLS:
Oplioouv to dpaua kot va anaptGunoouV Ta OTOLYELX TOU TTOU aPpOoPOUV TOV ETILXELPNUNTLKO TOUEA.

Ooov awopd tig 6eéiotnteg:
Anutoupyrioouv i SnAwan opauatoc yia thv ouada touc, n onoia da kadodnyel tnv EocwWTEPLKN
AnyYin amopdoswy kad' 6An tn Slapkela EVOC oCUVAPTIACTIKOU OPAUATOC.

Ooov aopd Ti¢ LKAVOTNTEG:

BeAtiwoouv ta ueAdovtikd oevapla yia va Bondrioouv atnv kadobdrynon tng npoonadelog Kot tng
épaonc ue Baon tigc aldayeg os eEwTePIKOUC TTAPAyovTeC Tou neptBaAlovrog n avaduouevwy
EUKAULPLWV.

MeOodoloyia eknaidevong
Juyxpovn Stadiktuakr padnon

AutokateuBuvopevn nadnon

MNpoanattolpeva
Kavéva mpoamnattoluevo
El8kég SefLotnteg

[ Juppetoxn os dA\a epyaotrpla

EGv To epyaothplo amaltei el6L1kEC S€ELOTNTEC | CUMUETOXN 0€ AN gpyaoTrpla, e€nynote:

AJE
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2YFTXPONH AIAAIKTYAKH MAOHZH

AldpKeLla epyaoctnpiov

6 wpsq.

TexvikéG ekmaidevong

ALGAEEN (uTtoXpPEWTLKA)

Atopkr &oknon

I Opadiki aoknon

I Nouyvidt poAwv

] Blwpatikd epyactiplo

[ Opadikn oculntnon

[ Katoawytopdc tbewv

] Melétn nepintwong

Epwtnoelg Kal amavtAoels (epwthoelg mMOANATANG ETIAOYAG KOL AVOLKTOU TUTIOU)

AN (avadépete): MpoBoAn kat avaAuon Bivteo
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Anoapaitntog e§ONALOUOG Kal UALKA

E€onAlonog:
v' ®opntdg urtoloylotrc/PC
v" NpboBaocn oto Atadiktuo

YAwa:
v" Napouciaon Power Point
V' Kevd UM A4
V' 3tuhd/MoAUBLa

AvAAucon TOU MPOYPAHRHATOG HaORuATOC

Ofpa/MepLlexopevo dadptog

epyoaotlag os
Aenta

1  Ewoaywyn oto Opapa otnv emiyelpnpatkéTnTa 10 Aereé
5  Hévvola Tou opapatog oToV EMLIELPNHATIKG TORED 120 Aemtd
Aopn Texvikn Eknaidsvong/Kwdikog
MeBodoAoyikoU Epyaleiou
e OpLOUGG TOU OPALOTOG AldAeén: Ewoaywyry oto Opapo otov
OTOV EMLYELPNULOTIKO ETILXELPNMATLKO TOpER/PPT1.3_1
TouéQ
e Jtolxeia TNG SnAwong MpoBoAn kat avaiuon Bivteo /MT1.3_1
OpAMATOG
EpWwTNOELC KAl amavToEeLlS (Koull -
EPWTNOELG KAELOTOU TUTIOU): OPLOUOG
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e Oplopdg tng dnAwong ™G SNAwong opdpatog Kot tTng SnAwang
OPALOTOC KOL TNG amootoAng/MT1.3_2
6AAwon¢ anocTtoAng
3 Hévwvowx g 8fAwong opaparog kan kateuBuVTAPLES YPAPUES Via TRV 110 Aered

avantuér tng

Texvikn Eknaidsuong/Kwdikog

Dopry
MeBobdoloyikou Epyaleiou
e Epyalsia kat AwAeln:  AfAwon  Opdpatog, T
pneBodoloyieg XOPOAKTNPLOTIKA TOUG KAl TWwG Vo
o KatsuBuvtrpleg ypapupég ovamtuéete  ua  AnAwon  Opdpatog
yla thv edbappoyn /PPT1.3_1
Atoukn acknon /MT1.3_3
a H £vvoia tTn¢ KatBodynong tThg MPOoTIABELOG VLA TNV AVTILLETWITILON TWV 110 Aernvd

oAAaywv 0To £EWTEPLKO TTEPLBAAAOV I TWV AVASUOUEVWV EVKOLPLWV

Aopn Texviki/Tithog pebobdoAoyikol
epyaieiov
o ESwtepiko meptBaAiov AWdAeEn: To otolxela Tou E€§WTEPLKOU

e H afio g kaBodAynong  MEPBAANovTog. Ot avaduopeveg

ko Tng Adng gukatpieg /PPT1.3 1
anoddcewvy Epwtroslc kat anavtroslg / MT1.3 4
o NMpoBAseYPn kot SHAwon
0pApNATOG
5 AvaBewpnon 10 Aemed
Ao Texvikn Eknaidsuong/Kwdikog

MeBobdoloyikou Epyaleiou
e Inueia avaBswpnong Awdheén/ PPT1.3_1

KataAoyog pe@odoAoylkwv epyaAeiwv

Ap. Texvikn eknaideuong TitAog pebodoAoyikov epyaldeiou
1 AdAeén PPT1.3 1
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2 MpoBoAn kot avaAuon Bivteo MT1.3 1
3 Koulit MT1.3_2
4 Aoknon MT1.3_3
5 Epwtioelg kol amavtnoelg (epwtnoelg | MT1.3_4

ovolktoU tuTmou)

AYTOKATEYOYNOMENH MAOHZH

Mnyég
Ap. | TitAog mnyng Tuvnupévo
(omou edpappdletal)
1 https://openstax.org/books/entrepreneurship/pages/1-2-
entrepreneurial-vision-and-goals
2 https://aicontentfy.com/en/blog/importance-of-vision-in-
entrepreneurship-how-to-develop-clear-direction
3 http://mentorday.es/wikitips/en/vision-purpose-values-entrepreneur/
https://corporatefinanceinstitute.com/resources/management/vision-
statement/
5 https://www.extension.iastate.edu/agdm/wholefarm/html/c5-
09.html
6 https://www.slideshare.net/RIZWANKHURRAM/vision-and-mission-
15554185
7 https://www.researchgate.net/figure/Differences-Between-and-
Mission-Vision-Adapted-from-Wilson _tbl1 357331525
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