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Activity: Adapting Digital Strategies to Workplace Scenarios
Title: Adapting Digital Tools for Professional Development

Objective:

To practice applying digital strategies in workplace scenarios where digital learning or
upskilling is required. Participants will collaborate to identify challenges and propose
actionable solutions.

Scenario:

Each group is given a workplace scenario where adapting to digital learning is essential.
Examples:

1. Scenario 1: Your company has just adopted a new project management software,
and you need to quickly master its features for an upcoming deadline.

2. Scenario 2: A new team member is onboarding remotely, and your team must
ensure they are trained using digital tools without in-person guidance.

3. Scenario 3: The company has introduced a new role that requires upskilling in data
analysis using tools like Google Analytics or Excel.

Instructions:
1. Step 1: Split participants into small groups (3-5 participants per group).

2. Step 2: Assign each group a specific workplace scenario (choose from the provided
scenarios or create others relevant to your audience).

3. Step 3: Each group will:

o Identify the challenges of adapting to digital learning in their assigned
scenario.

» Examples: Limited access to resources, lack of peer support,
technical difficulties, time management issues.
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o Propose solutions for overcoming these challenges.

= Examples: Selecting the right digital tools for the task (e.g., Trello,
LinkedlIn Learning), creating a peer support network, developing a
learning schedule, engaging in virtual workshops, or online
mentorship.

4. Step 4: Groups will present their solutions to the rest of the participants.

o Discussion: Focus on how their strategies can be implemented in real-life
workplace settings and how these solutions can be sustained for continuous
professional development.

Duration:
¢ 30 minutes for group discussion.

¢ 15 minutes for group presentations.

Materials Needed:
e Handouts or digital documents outlining the scenarios.

e Accessto the internet (optional, to explore tools during the exercise).

Debrief:
e« Group Presentation: Each group shares their challenges and proposed solutions.

e Facilitator-Led Discussion: Reflect on the importance of adapting digital strategies
in professional environments and how to ensure long-term success with these
strategies.
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