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Q&A Activity MT1.2_7
1. What is critical thinking, and why is it important in both business and everyday life?

1. Critical thinking is the ability to objectively analyze, evaluate, and form judgments about
information or situations. It is important because it enables individuals to make informed,
logical, and sound decisions, avoiding biases and emotional responses.

2. How do you determine if a source of information is reliable or not? Provide an example.

1. Reliable sources are usually credible, well-established, and referenced. You can cross-
check facts with other reputable sources, look for citations, and assess the expertise of
the author. For example, a government website or peer-reviewed journal is more reliable
than an anonymous blog.

3. Explain the difference between divergent thinking and convergent thinking in the problem-
solving process.

1. Divergent thinking involves generating a wide range of possible solutions and ideas,
encouraging creativity and exploration. Convergent thinking, on the other hand, focuses
on narrowing down those options to find the best solution through logical evaluation.

4. Describe the steps involved in evaluating multiple solutions to a problem. What criteria should
be used?

1. The steps include:
1. Identifying the problem.
2. Generating alternative solutions.

3. Evaluating each solution based on criteria like feasibility, effectiveness, ethics, and
sustainability.

4. Selecting the best solution based on its alignment with the desired outcome.

5. How does technology impact critical thinking? Can it both help and hinder the decision-making
process? Explain with an example.

1. Technology can help by providing fast access to data and tools that aid in decision-making
(e.g., data analytics). However, it can also hinder critical thinking by making people over-
reliant on automated systems, limiting deeper analysis. For example, relying solely on a
GPS may prevent people from developing their own navigation skills.

6. Inwhat ways does cultural awareness affect how we approach critical thinking in global business
settings?

1. Cultural awareness ensures that critical thinking accounts for different perspectives,
values, and practices. This is crucial in global business settings where cultural differences
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may impact communication, decision-making, and negotiation styles. It helps avoid
misunderstandings and ensures decisions are sensitive to cultural contexts.

7. Give an example of how you would generate and evaluate alternative solutions for a business
problem, using the criteria of feasibility, effectiveness, ethics, and sustainability.

1. For abusiness facing high staff turnover, alternative solutions could include offering better
compensation, improving the workplace environment, or investing in staff development.
Each solution would be evaluated for:

1. Feasibility: Can the business afford it?

2. Effectiveness: Will it reduce turnover?

3. Ethics: Is it fair to employees?

4. Sustainability: Will it lead to long-term retention?

8. What role does ethics play in evaluating solutions during critical thinking? Why is it important
to consider ethical implications?

1. Ethics ensures that solutions are fair, just, and do not harm individuals or groups. It is
crucial to consider ethics to maintain integrity, protect the reputation of the organization,
and avoid legal issues. Ethical decisions foster trust and long-term success.

9. How can understanding different cultural perspectives improve your decision-making in a
professional environment?

1. Understanding cultural perspectives allows for better communication, fosters respect, and
ensures decisions are inclusive and considerate of all stakeholders. It helps to avoid
conflicts and creates strategies that are culturally sensitive, enhancing relationships and
business outcomes.

10. In your own experience, how have you used critical thinking to solve a real-life problem? What
steps did you take?

* (Example) | used critical thinking to plan a budget-friendly vacation. | identified the main issue
(limited budget), gathered information about various destinations, and generated several travel
plans. | evaluated them based on cost, convenience, and personal preferences, ultimately
choosing the most feasible and enjoyable option.
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