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Ertapkela 1.3. Opapo

STOXOC KATAPTLONG - e

* JTOXOC QUTNC TNC EVOTNTAC Elvall val SWOEL OTOUC OULUETEXOVTEC pLaL
OAOKANPWHEVN KATAVONON TWV BACLKWY EVVOLWYV TTOU OXETI(OVTAL LLE TO
OPOLLOL OTOV ETILXELPNMATIKO TOpEN. OL cuppeTEXOVTEC Ba epBaBuvouy otnv
€VVOLO TOU OPQALOTOC OTO TIAQLOLO TNC ETILXELPNLATLKOTNTOLC.

e EmutA€ov, HECW MPOAKTLKWY LOKNOEWV KOl LEAETWV TEPLITTWONC, Ol
OUUMUETEXOVTEC Oa avarmtuéouy TNV LKAVOTNTA VoL armooTtalouv oUVOETEC
LOEEC 0€ MAPAKLVNTLKEC SNAWOELS OPALLATOC.




Ertapkela
1.3 Opapa

MaBnoiaka
AToteAECH

€= NVGA

ATtO TTAEUPAC YVWOEWV :

v Enideién tnc évvoloc tou opduatoc Kat
anap(Bunon Twv oTolyEiwv ToU TToU
oxeti{ovTal LUE TOV ETYELPNUATIKO TOUEA.

ATt AELPAC HeEloTNTWV:

v Kataokevaote Lo 5HAwon opduatoc yLo
v ouada oac tov Ba kadodnyei tnv
EOWTEPLKN ANYn amopaoewv o€ Eva
OUVOPTTOOTIKO OpOIlOL.

ATtO TTAEUPAC OTACEWV :

v BeAtiwon twv UEAAOVTIKWY OEVAPIWY WOTE
va kaedodnyouvrtatl ol mpootaJeLEC Kal Ol
opaoelc ue Baon tic aAldayec oto
eéwTtepPLKO rteptBaAAov i T avadUOUEVES
EUKALPLEC.
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2 € TIOLa apUootL
™¢ ENTRECO
apopa n EKMAl
uacg?
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Xaptng EKMOLOEVUTLKNG SLAOPOUNG

, , H évvola tou opapatog To vonua tng dnAwang
Elcaywyn oto dpapa OTOV ETUXELPNATIKO OPALLLOTOG KOLL OL

g — topéa — KotevOuvtnpLeg
ETUXELPNHATLKOTNTOG YPOHLHEG yLOL TRV

vAomoinon tng.

!

H évvoia tng kaBodnynong
NG NPOooTABEeLag yLo ThV
avaAnyn dpaong Bacel Twv
oAAOYWV OTO EEWTEPLKO
neptBaiiov N Twv
VOO UOEVWV EUKALPLWV

AvaBewpnon
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Awdpketa: 10 - 15 Aemta

O kaBgvag armod toug Hadnteg
TPEMEL va SLaAEEeL pa kapta. O
HoBnteC potpalovtal T oVOpaTA
TOUG Kal e€nyouv oTtoug AAAoUC TL
QVTUTPOCWTIEVOUV OL KAPTEG YL’
autouG.

ApaoTNPLOTNTO TTOU OTIAEL TOV TIAYO TITAOC
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> VOTAOCELC

Ac yvwplotouue puetaéu pag!
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"To opaua ywpic ekteAeon eival anAwc rapaiodnon”.-
Thomas Edison
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Elcaywyn
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* To Opapa xpnolpeVel we n katevBuvtipla dSuvapn ouv wel Toug
ETILXELPNULATLEC TIPOC TA EUNTPOC, EUTTVEOVTAC TOUC VA ETILOLWKOUV
dLhodotouc otoyouc Kal opapat{opevol to peEAAov tou plthodoéouv va
dnuLoupyrnoouv.

e Kata tn dtapkela avtng TG EvoTnToc, OL EKTatdsvopevoL Ba
efa®uvouVv oToV OPLOLO TOU OPAUATOC, TN ONUACLO TOU OTLC
ETILXELPNULATIKEC TIPOOTIABOELEC KoLl T BOOLKA OTOLXELA TTOU CUBAAAOULV
oTn SLapopPpwaon LG CUVAPTIOOTIKAC Kol AroTeEAECHATIKAC SNAwonc
OpPAMOTOC.
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Ocpa 1. H €vvola Tou opap
ETILXELPNLLOTLKO TOUEQ
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OpLOMOC TOU OPAMOTOC

* To Opopa aVaPEPETAL OTNV LKAVOTNTA EVOG OTOHOU va avTAapBAavETaL Kat va
SLOTUTIWVEL piLal EAKUOTIKI) LEAAOVTLKH KataoTtacoh ) otoxo. NeplthapBavel pua
oadr) KATAVONGCT TOou TIOU BEAEL vaL TTALEL KATTOLOG KAlL TIWG VoL GTAOEL EKEL, KAl
OUXVO XPNOLUEVEL WG N KartevBuvtrpla Suvoun Miow aro t AnYn
OTPATNYLKWVY AtodACEWV Kol TOV LOKPOTIPOBECO OXESLOOUO.

* QovtaoTeite Eva ATOUO TTOU OPAUATL(ETAL EVOLV TILO VYLELVO TPOTIO {WNG yLa TOV
£0lUTO TOU KOLL TNV OLKOYEVELQ TOU. AUTO TO Opapa To wOel va BEoelL
OUYKEKPLLLEVOUC OTOXOUG, OTIWC N KATAVAAWON TIEPLOCOTEPWYV OALKNC AAECEWC
TPpod WV, N TAKTIKA ACKNON KAl N Aoknon tn¢ evouveldbntotntac. Me eva cadec
OpapO 0TO HUAAO TOUG, SNHLOUPYOUV EVA TIPOYPOUUA YEUATWY, EyypadovTal
O€ EVa YUUVAOTAPLO Kol Sivouv mpotepalotnta oG SpactnpLOTNTEG
avtodpovtidac
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* >TO eupUTEPO TTAOLOLO TNC (WNC, TO Opapa avadEPETOL OTNV alobnon tou
okoTtoU Kol TNC katevBuvonc mou kabodnyel ta atopo otnv emdlweén Twv
A0S oELWV TOUC Kall 0TNV EKMANPWON TwV SUVATOTATWY TOUC.
Neplhapfavel Tn cadnVveLlo TWV CTOXWY, TWV AELWV KOL TWV
MPOTEPALOTATWY, TIAPEXOVTAC £va TTAalolo yia TN AnYn amodacswv Kot
tnv avaAnyn dpacswv nov evBuypappilovtal Pe TOUC TTPOOWTILKOUC N
ETIOLYYEALATIKOUC OTOXOUC TOU aTtOpouU. Eva toyupo opapa (wNnC
eVOUVOLWVEL TOL ATOUO VAl EEMePVOUV Ta EUTIOSLA, va TipooapolovTal
OTLC AAAQYEC KOLL VOl ETILLEVOUV UTIPOOTA OTLC OVTLEOOTNTEC, ETUTPETIOVTOLC
Touc va (ouv pe tpoBeon Kal vonua.
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OpLOPOC TOU OPALLOTOC OTOV ETTLXELPNMOTLKO TOMEQ

* 2TNV EMLXELPNUATLIKOTNTA, TO Opapa eival n katevBuvtnpla Suvaoun Tou
oOnYEL Eva ATOUO N Yo OpAda TIPOC EVOLV CUYKEKPLUEVO OTOXO N
QTOTEAEC QL.

* AUTO TO Opoa XPNOLUEVEL WC 0OLKOC XAPTNC, TIOPEXOVTAC KateLBuvon
KOl OKOTIO 0€ KOs amodaon Kol EVEpyeLla TTou AapBavetal evtog Tng
ETILXELPNONC. Eval LOXUPO ETILXELPNUOTLKO Opaa XapoaKkTnpilleTol amo
ocadnvela, e€sldikevon kat plAodolla. ALaTUTTWVEL OXL LOVO TL BEAEL va
ETUTUXEL O ETLXELPNMOTLAC, AAAA KOL YLATL EXEL ONUOCLA KOL TTWG
gvBOuypappiletol pe tic agiec kat tc pthodoéiec Tou eyxelprnpuatoc.
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2Toxela SNAwonc opaAMOTOC

* Zadnvewa: Eva cadeg opopa  SKOTOG: To Opapa Ba mpemeL va
eKPPATEL TN LEAAOVTIKN uetadépel pa aiobnon okomou

KOTALOTOLON 1) TO ATIOTEAECHOL KOLL VOALLATOC, EENYWVTAC Yot

Tov ET[L5L(L)KIEL va ET[ILTU)(EL 0 UTIAPYEL TO EVXELPNLA KA TL
eTElpnuaTioc. ApnveL , , ,
OVTLKTUTIO EXEL OTOV KOOWO.

e\axlota meplOwpLa yLa

QOAPELEC, EMULTPETMOVTOC O AUTOG O OKOTIOG XPNOLUEVEL WG
OAouc ToUg £UTTAEKOLEVOUC VOl Kl'VﬂTf']pla duvapn, 05,HV(,DVTOLC
KOLTOLVO)COUV KOlL VAL TO00 TOV ETIXELPNHATIO OO0 KOl
gvBuypauploovv g Ta evlladepopeva pépn va
POOTIABELEG TOUG TTPOG EVAV eTlSLWEOUV TO Opapa e TTAO0C

KOLVO OTOXO. Kal adooiwaon.
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2Toxela SNAWoNC OpAMOTOC

. MaKponpoeecun npoontu(n * Kawvotopia kat dtadpopomnoinon:
Eva Loxupo emxapr] LLOLTLKO OL OpOHOTLOTEG ETUXELPNUATLEG
Opaua EKTELVETOLL T[Epa aTto TOUC ETLOLWKOUV ouxva va Kawvotououv

BpoxuUTPOBECOUC 0TOXOUC Kal koL vae StapopormoLlouvtal oo TOUG
okomouc. NepthapBdvel pa QVTAYWVLOTEG. To opapa Ba mpeEmeL

LOKPOTIPOOEG N TIPOOTTTIKN, VoL AVTOVOKAQ TN OECHEVON YL

, , TIPWTOTIOPLAKEC VEEC LOEEC,
nepypadovtoc TNV nopeLa Kot . , ,
NPOLOVTA ) TIPOOEYYIOELC TTOU

1Q OPOGNUA TIOU N ETUXELPNON SLapopomolovv TNV EMKELPNON KoL
OTOXEVEL VA ETUTUXEL UE TNV SNULOUPYOUV Al VLol TOUC
napodo Tou xpovou. rteAdTeC.
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2Toxela SNAWoNC OpAMOTOC

. I'Ipooapp.ocukomta Evw gva
opapal T[OLpEXEL Eval KOL905F]VI’]TLKO
nAaiolo, Ba mpemeL emiong va eivall
NMPOCOPUOCLUO OTLC
netaBaAlopevec ouvOnKeg Kal
guKaLplec. OL EMLXELPNMUOTLEC
TIPETIEL VAL TIALPOALLEVOUV avoLXTol
oTOo va BeATLwvouy N va
avaBewpouv To Opapd Toug KaBwg
naBaivouv kot e€sAiooovtol Kata
N SLAPKELO TNC ETILXELPNMOTIKAC
TOUG TTOPELaLC.

* EuBuypappion pe tig agiec: To

OpOLO TIPETIEL VAL
gvBOuypappileTal e TS aglec Ko
TLC TIETIOLONOELC TOU
ETILYELPNLATLOL KOLL TOU
EVXELPNMATOC. XPNOLUEVEL WG
aVTAVAKAQoN Tou TL IPECPEVEL O
ETILXELPNUOTLOG KOLL TIOLEC ALPXEC
kaBodnyouv TLc SLadLlkaoleg
ANPnc anmodpacswv.
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2Toxela SNAWoNC OpAMOTOC

* Euntveuon kau kivntpa: Eva
OUVOPTIOLOTLKO OPOLLOL EUTTVEEL KOLL
TIOLPOKLVEL TOOO TOL EOCWTEPLKA 00O KOiL
T €€WTEPLKA EVOLADEPOEVD LUEPN.
AlpoAwTlleL TN davtaolo, EUMVEEL
gUTILOTOOUVN KOl KLVNTOTIOLEL TNV
UTTOOTNPLEN, CUOTIELPWVOVTOC ATOUOL
KoL OLAOEC YUPW ATTO EVAV KOLVO
OKOTIO.
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MNeplthapBavovtoc avta ta 7 oTolXelo, Eva KoAd
KOBOPLOUEVO ETLXELPNUATIKO OPOLUOL TIOPEXEL EVAV
0OLKO XApTN ETLTUXLOC, KABOSNYWVTAC TIC EVEPYELEC
KOlL TLC OTtOdAOELG TOU ETILELPNMATIO KOL TNG
opadoc tou Kabwc mpoomabouv va petatpePpouv To
OPOLUOL TOUC OE MPAYUATIKOTNTAL.
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Napadeiypata SAAwong opapotoc

&  Walmart VISA

To bring inspiration and innovationto  Be the destination for customers to save To be the best way to pay and be paid,
every athlete in the world. money, ho matter how they want to shop. for everyone, everywhere.

Southweste  Google Fchsnep

To become the world's most loved, most To provide access to the world's To be the world's leading producer and
flown, and most profitable airline. information in one click. provider of entertainment and information.

T=5LnmA

To create the most compelling To be the world's best quick service To establish Starbucks as the premier
electric car company of the 21st century. restaurant experience. purveyor of the finest coffee in the world.
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OpLopoc tTnc OSNAwoNC OPAUATOC

* 2TNV EMLXELPNUATIKOTNTA, N OSNAwon opapatoc ivat pa SnAwon mou
nepypadel tig pokponpoBeopec pLthodoliec Kol TOUC OTOXOUC EVOC
gyXelpnuatoc. NMapexeL pa oodn Kol EUTVEVOUEVN TtEPLypadr TNG
LEAAOVTLKNC KATAOTOONC TTOU OPOUOTL(ETOL O ETILXELPNMATLOC VLA TNV
ETIXELPNON TOU.

* Mo KaAQ erteéepyacpevn SNAwWoN OpAUATOC ETILKOWVWVEL TOV BaoLKO
OKOTIO KOl TLC aélec NG eTixelpnonc, kabodnywvtog tnv katevBuvaon Ko

TN oTPOTNYLKN TNC.
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OpLopoc TNc ONAwonc armooTtoANC

* TNV EMLXELPNUATIKOTNTA, N 6SNAWON amooToAng elval po SnAwon nmou
nePLAAPAVEL TOV OKOTIO, TLC OELEC KOl TOUC PAOLKOUC OTOXOUC EVOC
gyXelpnuatoc. Neplypadel TL KAVEL N EMLXELPNON, TTOLOV EEUTINPETEL KoL
WG AELTOVUPYEL yLaL TNV ETTTEVEN TWV OTOXWV TNC.
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2tolxeia 6nNAwonc arnootoAnG

e JKOTOG: O TPWTAPXLKOC AOYOC * Kowo-0toxo¢: Ol GUYKEKPLUEVOL
UTIAPENC TOU EYXELPNULATOC, O NMEAATEC, TLEAATEC N
OTtoLlOC ouXvVa ekbpaleTal UE TNV evOLAPEPOLLEVOL TIOU N
QVTILETWTTILON MLOLC ETILXELPNON OTOXEVEL va
OUYKEKPLUEVNC OVAYKNG N TNV eEUTINPETNOEL N VA ETINPEAOCEL.

emiAvon evoc npoBAnpatoc otnv
ayopa.
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2tolxeia 6nAwonc armootoAng

* Baowkeg agiec: OL Baolkeg apxec  © Zroxot: OL KUpLOL OTOYOL ) T
N nemolBnoelc nmov kaBodnyouv QTTOTEAECHOTOL TTOU ETILOLWKEL VOl
N cuumnepLdopA Kol TLC ETUTUXEL N ETIXELPNON KOTA TNV
EVEPYELEC TNC ETILXELPNONC KoLl emdlwén TNC amooTtoAng TNnC.

TwV epyaloUEVWV TNC.
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2toxeia 6nAwong arnoctoAnG

e Eotiaon otnv ayopa: ZUvVToun * Aladoponoinon: MNMwc n

nepypadn tou KAadou N tng eTILXELPNON SLaKPLVETAL OO
ayopac oTnv omnoia TOUG aVTAYWVLIOTEC N AAAOUC
dpaotnplomoLeLTaL N MOLKTEC OTNV ayopAa.

eTiLYELpNON, Tovilovtog tn B€on
N Tov TopEa e€slblkevong tnc.
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2tolwxeia SnAwoncg anooctoAn¢

* JUVOALKQ, N SNAwon amooToANC XPNOLUEVEL WC KOBodNYyNTIKOC
dapoC yLa To eyxeipnua, cupBailovioc otov KaBopLlopo TG
TOUTOTNTAOC, TOU OKOTIOU KOl TNC OTPATNYLKAC KatevBuvonc.
Evnuepwvel Ta evOladhEPOUEVA LEPN, CUUTIEPLAQUBAVOUEVWY TWV
£PYA{OMEVWY, TWV TIEAATWY, TWV ETEVOUTWV KOL TWV ETALPWV,
OXETIKA UE TIC OeEALWOELC OPYEC KOl TOUG OTOXOUG TNG
ETILXELPNONC, TpowBwvTtac TNV EVOUVYPAULON KoL TN cadrVELA OF
oAOKANPO TOV OpYyaVIOUO.



EMSA

Baowkn dtadopa petav
dNAwonc opapatoc & anMocToANC

Matt vs. NMwc:AnAwon opapatoc: Ot SNAWOELC OPAMOTOC OTTAVTIOUV
oto epwtnpa: "Morti umapxel n emeipnon;”. Emikowvwvouv tov
BaoKO OKOTIO Ko TLC a&iec TNC EMXELPNONG KoL TLEPLYPAdOUV TOV
EMOUUNTO AVTIKTUTIO 1] TO OLTTOTEAECHOL TTOU EMLOLWKEL VOL ETILTUXEL.

ARAwon amooTtoAnG: Ol SNAWGCELC AMOCTOANRG AMOVTOUV OTO
gpwtnuat: "Mwc n EMXEIPNON EMLTUYXAVEL TOV OKOTIO TNG;".
Meplypadouv TG GUYKEKPLUEVEC PO TNPLOTNTEC, TO KOWVO-OTOXO
KOlL TOUG OTOXOUC TNG EMLXELPNONC OTO MOPOV MAaioLo.
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H dladopa petaéu tne SnAwaonc
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OTTOOTOANC KoL ToU opapoatoc [2YN
NMAPAAEITMATA](youtube.com)

*[Motec ntav ot Stadopeg TNC SRAWONC AMOOTOANC KAl TOU 0pAUATOC TTou avadEpOnkav oTo
Bivteo;

*Mropeite va cuoxetioeTte auTeG TIG SladopEc e ta dtadopa otoxeia tne SAAwoNG
QTTOOTOANC KOl OPAMATOC;


https://www.youtube.com/watch?v=DzhJNiQ3vMM
https://www.youtube.com/watch?v=DzhJNiQ3vMM
https://www.youtube.com/watch?v=DzhJNiQ3vMM

€= NVGA

Ocua 2. To vonua tng 6nNAwo
oL kKatevBuvinplec YpaUUEC Y
vAomotinon tnc.
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EpyaAeia kot peBodoloylec

* H dnuioupyia poc SnAwonc opapatoc ylol To eyXeipnua ocac neplAapBavel
EVal LElypa SNULOUPYLKOTNTOC, OTPOTNYLIKAC OKEPYNC KOl ATTOTEAECUOTLKNAC
ETILKOLVWVLALC.

e Auta elval HEPLKA pOvVo Ttapoadeilypoto oo Ta TToAAA epyaAeia KoL TLG
neBodoloyiec ov €xouv otn dtaBeaon Touc oL emxelpnuatiec. H emthoyn
Tou TtoLla Ba ypnotuomolnBouv e€aptatal Ao mapAyovTeC Omwe N duon
TOU gyXelpnpatoc, o KAadog, To otadlo AvamTuéng Kol Ol CUYKEKPLUEVOL
OTOXOL KOLL T(POKANOELC TTOU QVTLUETWTIL(EL O ETILXELPNMATLOC.
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EpyaAeia kot peBodoloylec

e AvaAuon SWOT (Avvata onpeia, Aduvapiec, Evukatlplecg, Amethec):H
dlevepyela avalvonc SWOT pmopet va oac fonBnoeL va evtomnioeste ta
HovadLka SuvaTta CNLELA KoL T EUKOLPLEC TOU EYXELPNUATOC OO, TOL oTtolal
urtopoLV va Swoouv ANpodopLec yLa TNV kKatevBuvon tnc SNAwong
opAMOTOC oaC. Me TNV Katavonon Twv SuvaTwy CNUELWV KOl TWV
EUKOLPLWV OOC, LTIOPELTE VA OLATUTIWOETE EVA OPALULOL TTOU QLELOTIOLEL AU TA
TOL TTAEOVEKTALATA KoL OVTIMETWTTL(EL TIC TIBaVEC aduvapieg Kol aTteLAEC.
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Epyaleia kat peBodoloylec
e Kappac MovtéAou AtoGToANG:

O Kappac Movtelou ATooToOANC elval Eva epyaAeio oTpaATNYIKAC
dlaxeiplong mmou BonOa Toug EMIXELPNUOTLEC VA SLATUTIWOOUV TNV OTTOOTOAN,
TO OPALLA KOLL TN OTPOTNYLKN TOU EYXELPNULATOC TOUC. MapexeLl Eva SOUNUEVO
nAaloLo yla voL OKEDTEITE TO OKOTIO KOl TNV KATELOUVON TOU EYXELPAUOTOC
00lC, TO OTtoLo pTtopEL var kaBodnynoet Tnv avamntuén tng SnAwong Tou
OpAMOTOC COC.
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EpyaAeia kot peBodoloylec

e TexvikéG adpnynonge:

XPNOLLOTIOLNOTE TEXVIKEC adrynong ylo va SnULoUPYNAOETE Lo
OUVOPTIOOTIKA aprynon YUpw aro To OPOLUO TOU EYXELPALATOC OOLC.
AdnynOBeite pla Lotopia mouv cuAAapBAVEL TNV OUGLOL TOU OPAUATOC OO,
ETILKOWVWVEL TN ONUOOLA KOL TOV QLVTLKTUTIO TOU KOlL EMUTTVEEL TAL
evoladpepOUEVA LEPN VAL CUOTIELPWOOULV Tiow amo avto. H adnynon
LOTOPLWV UTTOPEL VoL KAVEL TN ONAWON TOU OPAUOTOC OOC TILO EAKUOTLKI KoL
aéLOLLVNLOVEUTN.
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EpyaAeia kot peBodoloylec

* Epyaotnplo opaatiopoU | GUVESPLEC KaTaYLOMOU LWOEwWV:

OpyovwoTe epyaotnpla 1] cuvedplec katalylopov LOewv YE Touc Baotkoug
evoLadepopevouc, OTwe ol epyalopevol, oL cUVIOPUTEC, oL cUMBOUAOL Kall oL
eTeVOUTEC, yLa va. SnuLloupynoete OEeC Kat LOEEC yia tTn SNAwoN Tou
opapatoc cac. EvBappuveTe TOUC CUUMETEXOVTEC VA LLOLPOAOTOUV TLG

ATIOYP ELC TOUC OXETLKA HE TN LEANOVTLKN KATEVLOUVON TOU EYXELPNUATOC KoL
VOl aVATITUEOUV OUVEPYOTLKA EVal KOLVO OpaaL.
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Blvteo

[Nwc va dnuoupynoete pa 6nAwon

-IVISA

opapatoc(youtube.com)



https://www.youtube.com/watch?v=HOCKx7nqDoo
https://www.youtube.com/watch?v=HOCKx7nqDoo

Aoknon Bivteo

Nwc va ypaete pa dnAwon
opapatoc(youtube.com)



https://www.youtube.com/watch?v=7yBUBmciQBk
https://www.youtube.com/watch?v=7yBUBmciQBk

[Mpotuma SNAwonNc opaApaTOoC

10 Free Vision Statement Templates for Your Company |
ClickUp



https://clickup.com/blog/vision-statement-templates/

Brand
o o
Vision
What is the dream you
have that describes an

ideal future state of
your business?

“ ¥ our lifetime.

Apaotnplotnta padnong
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Vision statement examples

Princess S E .

Margaret errari

Hospital Italian excellence that
‘& To conquer makes the world dream
:: @ cancer in

John F. Kennedy

the many people.

Amazon
Be the world’s
WWF ; most customer-
To reconcile the needs of centric company.

human beings and the needs
of others that share the Earth.

Dove

a source of confidence,
not anxiety.

DOV@ A world where beauty is
— 4

"I believe that this nation should commit itself to
achieving a goal, before this decade is out, of landing
a man on the moon and returning him safely to earth."

Honda :
Be the company that pa ta gonia
HOND. Asocnety wants to exist
lkea
Create a better
everyday life for am azon
V

Volvo
Nobody should
die or be
seriously injured

Patagonia in a Volvo.
Be in business to
save our home planet

Waze
Help people work together

aze to improve the quality of

everyone's daily driving.

General Electric

Become #1 or #2 in every market
we serve and revolutionize this
company to have the speed and
agility of a small enterprise.
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Apaotnplotnta padnong

Ac dnuloupynooupe tn dNAwon opdpatoc tng Disney :

Xpnotpomnowwvtag tn cuvedpla KAToLyLoOHOU WOEWV.

-IVISA

KaBe pabntnc Ba npémet va cuvelodEpel e 3 - 4 AE€elg
geE€nywvtag Tt Ba Ntav n dnAwon tou opdpatog tng Disney
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Apaotnplotnta padnong

Vision statement examples

e

Princess Ferrari Dove
ﬂ:;%?:;elt Italian excellence that Dove A world where beauty is
B To coricitior makes the world dream a source of confidence,
q <V not anxiety.
i:M cancer in
“ ¥ our lifetime.

John F. Kennedy
"l believe that this nation should commit itself to

o [ -®0 achieving a goal, before this decade is out, of landing Volvo
|§NEP a man on the moon and returning him safely to earth. Nobody should
Disney die or be

seriously injured

Mal;:l F;J)g;)ple | Honda 7 Patagonia in a Volvo.
| | Be the company that pa ta gonia Be in business to
. society wants to exist save our home planet
What is the dream you HONDA
Waze

] Ik =
have that describes an - PLERY Snse  AMAZON | AR b e
ideal future state of everyday life for ! — -y toimprove the quality of

the many people. everyone's daily driving.

: Amazon
our business? ,
y WWE n?gsih:u;grlrr?esr General Electric
i : § Become #1 or #2 in every market
JCHEGORCIY ebaus of centric company. we serve and revolutionize this

human beings and the needs

of others that share the Earth. company to have the speed and

agility of a small enterprise.
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Ocpa 3. H evvola tnc kaBodnyn
npoornabelac ya tnv avaindn
OoXEoN HE TLC aAAaYEC OTO EEWTE
rnepBaiAov ) TLC AVOLOUOLLEVEC
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E€¢wtepko meptBaiiov

* To e€wtepPLKO MepLBAaAAov rteplAapPavel pia TANBwpa opayovIwy,
CUUTTEPLAAUBAVOUEVWV TWV TEXVOAOYLKWV EEEALEEWV, TWV OLKOVO LKWV
TACEWV, TWV KAVOVLOTLKWV TIAQLOLWYV, TNC SUVAMLKNAC TNC AyOoPAc KoL TwV
KOLWWVIKOTIOALTLOMLKWV aAAQYWV.

-IVISA

e OL ETILXELPNMATLEC TIPETIEL VAL OALPWVOUV KOLL VOL LVOAUOUV CGUVEXWE OLUTEC
TLC eEWTEPLKEC SUVAELC Yo va eVTOTIL{OUV EUKALPLEC TTOU
gvOuypappilovrol pe tic duvapelc kot T dpthodoéiec Touc.
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H aéla tnc kaBobdnynonc kat tnc AnYnc anodpacewv

* 2TO SUVOULKO TOTILO TNC ETLXELPNUOTLKOTNTAC, N aélo TNC KaBodnynonc Ko
NG Lkavng AP ng amodpaocewyv OV UMoOpel val UTTEPEKTLLLNOEL.

e ErumtA€ov, n anoteAeopatikn ANPn anodacewv anoteAel TNV alpodooia
KAOE eMmIYeELPNUATLKNG TIpooTtaBelag, emnpealovtac Ta TAvTa, oo TN
OTPOTNYLKA KATEVLOBUVON E£WC TNV KATAVOUN TWV TIOPWV.

* Atlomolwvtac tTnv kKaBodnynon kat xpnoLpomolwvtog opOec Sladikaolec
ANYnc anodpadaoswv ov Pacilovtal otnv avalucon, Tn SNULOUVPYLKOTNTA Ko
N dlailoOnon, oL EMLXELPNUATIEC UITOPOUV VA LLETPLACOUV TOUC KlvOUvouc,
va 0£LOTIOLOOUV TLC EVKALPLEC KOl VoL TTPOWBNO0ULV TOL EYXELPMOTA TOUC
NPOC TN BLWOLUN AVATTTUEN KOL TOV QVTLKTUTIO.
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MpoPAePn kat SNAwon opAUATOC

e OLTtpoPAEPELC Kal ol ONAWOELC opApATOC eival aAANAEVOETEC oTNV
ETILXELPNUATIKOTNTA, KABWC Kat ot U0 CUBAAAOUV OTOV OTPATNYLKO
oXeOLOLOMO Kol ToV KaBoplopo otoxwv. EnutAgoy, n amoteAeopatikn Ann
arnodpacewv eival n {wtkn ovolo KABE EMLXELPNUATIKAC IPOoTIABELaC,
emnNPeAlovToC TO TTAVTA, OO TN OTPATNYLKA KATELOBUVON EWC TNV KATAVOUN
TWV TIOPWV.

* H oUvbeon petav tng mpoPAedng KoL TOU OPAOTOC EYKELTAL OTNV

apolpaia epdaon mou divouv otn peAAovTkn okepn kot otnv npoBAedn
LEAAOVTIKWYV oEVAPLWV.



-IVISA

MpoPAePn kat SNAwon opAUATOC

e AfLoTtolWVTOC TEXVLIKEC MTPOPBAEYNC, OTIWC N avAAuon TACEWY, N EPEuvaA
ayopPAC Kol 0 oXeOLOOUOC CEVOPLWY, OL ETILXELPNUOATLEC LtopoUV va.
ETILKUPWOOUV KoL va BEATIWOOUV TIC SNAWOELC OPAATOC TOUC,
StaodaAifovrac OTL elval PEOALOTLKEC KoL EVUBUYPOALLULOLLEVEC LLE TO
£EEALOCOUEVO EEWTEPLKO TEPLBAAAOV.

* Mali, oL tpoPAEPELC KOl oL SNAWOELC OPAUATOC ETILTPETTOUV GTOUG
ETIXELPNUOTLEC VA TIPOPBAETIOUV Kall va TtpoeToLlpalovTal yLo T LEAAOVTLKEC
g&elifelc, TOMOOETWVTOC TIC ETIXELPNOELC TOUC YLO ETILTUXIOL O€ €va OLAPKWC
LETOBAAAOUEVO ETLXELPNMATLKO TOTTLO.
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AvaBewpnon



€= NVGA

v’ JTOolYEla TOU OPAUATOC
v ANAWON 0pANATOC
v ANAWoN ArtooToAAC

v’ MeBobdoloylec yia va €KLV OETE TN SnuLoupyio TS SAAWONC 0PAMATOC
O0LC

v Mwc va Snpoupynoete pa SnAwon opapatod
v’ 30v&eon npoPAsPnc kat AP nc anoddoswv



Exete epwtNOELC;
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TL Bo KPATNOETE ATTO QU
ekmatdbevon;
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KotaAoyoc apamo pmwy

* https://openstax.org/books/entrepreneurship/pages/1-2-entrepreneurial-vision-and-
goals

* https://aicontentfy.com/en/blog/importance-of-vision-in-entrepreneurship-how-to-
develop-clear-direction

* http://mentorday.es/wikitips/en/vision-purpose-values-entrepreneur/

* https://corporatefinanceinstitute.com/resources/management/vision-statement/
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KotaAoyoc MPOTEWVOUEVWV TTOPWV YLO AUTOKATEUBUVOLLEVN

a0

 https://www.extension.iastate.edu/agdm/wholefarm/html/c5-09.html

* https://www.slideshare.net/RIZWANKHURRAM/vision-and-mission-15554185

* https://www.researchgate.net/figure/Differences-Between-and-Mission-Vision-Adapted-
from-Wilson_tbl1 357331525
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