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MPOMPAMMA EKMAIAEYZHZ TIA THN IKANOTHTA: 1.3

OPAMA

Z10)X0¢ TOU Epyaoctnpiov

JTOXOC AUTAG TNG EVOTNTAG ELVAL VO SWOEL OTOUG CUUHETEXOVTEC Lot OAOKANPWHEVN KATAVONON
TWV BACIKWY EVVOLWV TIOU CXETI{OVTAL LIE TO OPOAUO OTOV ETIXELPNUATIKO TOUEN. Ol CUUUETEXOVTEG
Ba evipudroouv oTnV £VWOLO TOU OPALOTOG OTO TTAOLCLO TNC EMLXELPNUATIKOTNTAG. MEéow
BewpnTikwv mMAaloiwy Kot Topadely lATwY ard TOV MPAYLATLKO KOGHO, N eVOTNTA OTOXEVEL VA
SladwTtiosl Ta oToLyela TTOU £XOUV CNUACLA OTOV EMLXELPNHUATIKO TOHEA. OL GUMHETEXOVTEC Ba
Slepeuvnoouv tn ohuacio evog cadolg Kol TIELOTIKOU OpAUATOC WG KateuBuvtrplag Suvaung ylo
T ETILYELPNUOTIKA EYXELPAHOTA, KATAVOWVTAC TTWE AUTO SLAUOPPWVEL TIG LAKPOTIPOBeaUEG
dhodotieg, Tic afieg kal g Stadikaoieg AnPng anodAacewv 0To SUVAULKO ETILXELPNUATLKO
nieptBailov.

EmutA£ov, HECW TIPAKTIKWY 0LOKAOEWV KoL LEAETWV TIEPIMTWONG, OL CUMHETEXOVTEC Ba avarmtuouv
TNV LKAVOTNTA VA amooTAlouv oUVOETEG LOEEC O ULa TIEPLEKTLKI KOL TTApOKLVNTLKN SAAwGN
opapatog. Epdaon Ba §00sl oTNV amoteAeGUATIKA ETKOWVWVIA KaL cuvepyaoia, KabBwg ot
OUMHETEXOVTEG Oa LdBouv va euBuypappilouv Tig afleg TNG opAdag LE TNV EUPUTEPN QMOCTOAN
TNG ETUXELPNLATLKNAG T(POOTIABOELAG.

Eniong, oL CUPUETEXOVTEG B0l CUUUETAOYOUV O SpaOTNPLOTNTES TTOU EVIOXVOUV TLG LKAVOTNTEG
Toug otn BeAtiwon peAlovtikwy oevapiwv. Méow 0oKNOEWY CXESLOOUOU oEVOpPLWV Kal
OTPATNYLKAG OKEYNG, OL CULUETEXOVTEG Ba KAAALEPYOOUV IKAVOTNTEG OMAPAITNTES YL TNV
kaBobrynon ¢ npoomabelag Kat TnG dpdacng oe Suvapika eptBaiiovta. Itdxo¢ elvat va
EUMESWOEL YL TTPOANTITLKY TIPOCEYYLON TWV ETIUXELPNLATIKWY TIPOKANCEWYV, ETUTPEMOVTAG OTOUG
OUMUETEXOVTEG Va KaBodNyrnoouV TIG OpASEC TOUG 0TNV MAORYNON OTLG afeBALOTNTES KAl oTNY
a€Lomoinon TwV EUKALPLWY YLO BLWoLun avamtuén.

MaOnoilakd anoteAéocpata

MeTtd to TEAOG Tou epyaotnplou oL CUHHETEXOVTEG Ba elval og B€on va:
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Ooov awopd tn yvwon:
No emmibeifete TNV Evvola TOU 0pAUATOC KOl VA aTTaAPLIUNOETE TA OTOLYELQ TOU TOU OYETI{oVTaL UE
TOV ETUXELPNUATIKO TOUEX.

Ooov aopda tig beéiotnteg:
Kataokevaote Lo SnAwon opauatog yia tnv opada oag, n onoia Ja kadodnyei TNV EOWTEPLKN
ANy amopaoswy oe EVa CUVOPTTOOTIKO OPOLd.

Ooov aopd Ti¢ IKAVOTNTEG:
BeAtiwon peAovtikwy oevapiwy yla tnv kaBodrynon tng mpoomnabelag kat tng Spdong pe Baon
TIC AAAOYEC OTO €EWTEPLKO TIEPLPAAAOV N TIG AVOSUOUEVEG EUKALPLEG.

MeOodoAoyia kataptiong
JUyxpovn Sladiktuakr padnon

AutokateuBuvopevn padnon

MNpoanattolpeva
Eninedo apyapiwv
AmottoUpeveg el8IKEG Se€LOTNTEG

[ Amtattouvtal mponyoueva EpyaoThpLa

ZYTXPONH AIAAIKTYAKH MAOHZH

AlapKkela epyaoctnpiov
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6 wpeg ZUVOAO

TeXVIKEG KATAPTLONG

AlGAegn (utoXpPEWTLKA)
Texvikn doknong/eknaidsuong
L] Opadikn doknon

LI Nowyvibt poAwv

Koulit

01 Opadikn oculntnon

[ Brainstorming

MeAEtn nepintwong

EpWwTAOELC KOl aIAVTNOELC (EpWTAOELS TTOAATIANG ETUAOYNAC KOL EPWTHOELC AVOLKTOU TUTIOU)

1 AMAo (avadépete)

Anopaitntog e§ONALONOG KAl UALKA

E€omAlouog:
v' Mopntdg unoloylotrg/PC
v" NpboBaon oto Awadiktuo

YAwka:
v" Napouciaon Power Point
V' Kevd pUuNa A4
v' ZTtul6/MoAUBLa

Katavoun Tou mMpoypaAHHATOG TWV EpyacTtnpiwy

M Co-funded by
ML the European Union
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Ofpa/MepLexopevo dadptog
epyaoiag oe
Aemta
1 H évvolLa TOU OpALATOG OTOV ETLYXELPNHOTLKO TOREN 120 Aervd
Aoun Texviky/Tithog pebodoAoyikol
epyaleiou

e OpLopOG TOU OPAATOG AlGhegn: PPTL1.3
OTOV ETIXELPNUATLKO TO-
péa Bivteo: MT1.3.1
e JTOlXEla TOU OPANATOG
e OpLopog TG SHAwang o- o Koull: Oplopog tng SnAwong opapa-

PAUOTOG KOl TNG SAAWONG TOG KOl TNG SAWONG AmOCTOANG
OTOOTOANG MT1.3.2
e EpPWTAOCELG KOL OTTAVTNOELG
2 To vonua tng 'Gﬁ}\wonc OPANLOTOG KOl OL KOATEUOUVTAPLEG YPOLLHEG YLOL 120 Aerccd
mv edappoyn tne.
Aopn Texvikn)/TitAog pnebodoAoyikol
epyaleiov
e Epyaleio Kot AldAegn: PPT1.3.
pebodoroyieg
o KateUBUVTAPLEC YPAUMES Acknon: edpappoyn  peBodoloywv
yla T edbappoyh OXETIKA ME TN ONAwon opAMATOC
® EPWTNOELG KAL QIMAVTNOELG R
3 H évvola tn¢ kKaBodnynong tng npoondbeiag yia tnv avainn dpaong 120 Aerctd
o€ oX€on HE TG aAAayEG 0To eEWTEPLKO MEPLBAAAOV 1) TIG AVASUOHEVES
EUKAUPIEG
Aoun Texvik}/Tithog peBoSoAoyikol
epyaleiov
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SCIVIO

e To gfwteptko mepLBaiiov
KoL OL VOSUOUEVEC EU-
KOLPLEG TNG ETILXELPNLOTL-
KOTNTAG

e H aia tng kabodrynong
kal tng Anng anoda-
OEWV

o [poPAedn kat SnAwon
0pAUATOG

AldAeén: Ta otolxelo Tou efwtepikol
niepBaAAovtog. OL QVaSUOUEVES
EUKOLPLEG
PPT1.3.1

Epwtnoelg kot amavtnoslc: .., MT1.3.4

KataAoyo¢ pe@odoAoylkwv epyaAeiwyv

Oxt | Texvikn Katdptiong TitAog Tou pebodoloykou epyaleiou
1 AdAeén PPT1.3

2 AvaAuon Bivteo MT1.3.1

3 Koulit MT1.3.2

4 Aoknon MT1.3.4

5 AVOLYTEC EPWTNOELG MT1.3.5
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AYTOKATEYOYNOMENH MAGHZH

Nopot
Oxt. | Tithog ko avadopd Juvnupévo (katd
nepintwon)

1 https://openstax.org/books/entrepreneurship/pages/1-2-
entrepreneurial-vision-and-goals

2 https://aicontentfy.com/en/blog/importance-of-vision-in-
entrepreneurship-how-to-develop-clear-direction

3 http://mentorday.es/wikitips/en/vision-purpose-values-entrepreneur/
https://corporatefinanceinstitute.com/resources/management/vision-
statement/

5 https://www.extension.iastate.edu/agdm/wholefarm/html/c5-09.html

6 https://www.slideshare.net/RIZWANKHURRAM /vision-and-mission-
15554185

7 https://www.researchgate.net/figure/Differences-Between-and-Mission-
Vision-Adapted-from-Wilson tbll 357331525

8

N
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