vootportiag Kat Bactkwyv SELOTATWY Kal EKITAUSEUTIKOU UALKOU yLoL TPITEG XWPES

pm— C—\ Kown avarmtuén, mAotikr edappoyr] Kot EMLKUPWON EMXELPNMATIKAC
‘._' %_ I\/l faz)

MT3.3_6 Opadikn doknon - Mpotepadtnteg otnv npaén!

Qavtooteite Ot elote po opdda mou €xeL avaldBel va opyavwoel pio SltaokedaoTikn kat evéladépouoa ekdnAwaon nabnong
ylaL Toug véoug urtaAARAouG TG eTaLpeiag

. AN\G uTtapxeL pia avartportr! Mia mepikomni Tou mPoUmoAoyLopoU TnG TEAEUTALOG GTLYLAG ONpaiveL OTL TIPEMEL VO SWOOUUE
T(POTEPALOTNTA OE SPACTNPLOTNTEC TTOU Ba SNULOUPYOOUV ULa A&LOAOYN EUTIELPLA LUE TIEPLOPLOUEVOUC TTOPOUG.

H anootoAn oag: Xpnolpormnotrote tov nivaka Eisenhower (ereiyovta évavtl onpavtikwy) Kot tn pé6odo MoSCoW (Must-
Haves, Should-Haves, Could-Haves, Won't-Haves) yla va. §nLoupyioeTe Lo AloTa TPOTEPALOTHTWY TIou Ba poadEpeL T
péylotn agio eVTtOg TWV TEPLOPLOUWY TOU TTPOUTIOAOYLOUOU.

OLmpokaBopLlopéveg SpactnpldTNTESG TNG EKSHAWONG LABNONG:

*  Quwtoypadikd BANOLOG yLa TNV AMOTUTIWON VOV CEWV.

* apouciaon KAAWCOPIOHATOG KOL ETLOKOTNGCN TNG ETALPELQG.

®  ALYWVIOUOG OHOSIKAG QVATTTUENG.

®  Ouadikn Bpadld kapaoke HETA TNV ekdRAWON.

®  AladpaoTikd EPYOOTHPLO VLA TIG BACIKEG SEELOTNTEC TNG ETALPELQG.
®  Todvteg pe SladnULOTIKA TIPOTIoVTa TG ETaLpELag.

®  ApaotnpldtnTa ylo va oTAcEL 0 TIAyog Kat va evBappuvOel n Kovwvikomoinon.
®  Telpa pe mitoa ya avauKTKa.

®  Euxaplotriplo email mpog toug véoug umtaAAnAouG.

®  [pooKeKANUEVOC OUANTAG YLO TNV EMAYYEALOTIKA EENEN.

®  ‘Epeuva UETA TNV ek&AAwWON yLa T culoyr) oxoAiwv.

®  Zgvdynon oTOUG XWPOUG TwV ypadeiwy TG eTatpeiag.

Brjpa 1: Oa oxnNUATIO0UUE MUIKPEG OMASEG XPNOLUOTIOLWVTAG TLG aiBouoeg SLaAeippatog.

Brjpa 2: KaBe opdda €etdlet Tn Alota pe TI¢ mbaveg Spaotnplotntes tng ekdnAwong padnonc.

BAua 3: Ztnv opdda cag, KAtnyopLlomoLote KABe SpaoTnpLOTTA XPNOLUOTIOLWVTAC Ta epyaleia mou cag mapgxovtat. Eotidote
ota €€1G: Madnon (amapaitnta kat emBupnta) Opadikotnta (embuuntd) EveAi&ia mpoinoAoylopou (Suvatd)

Brua 4: Zulntrote tig emAoyEG 00 MNati katnyoplomolioate KABe SpaoTnpLOTNTA LE AUTOV TOV

TPomo; BAua 5: Kabe opdda mapouactdlel otnv Tdén tn AloTo MPOTEPALOTATWY KAl ThV

atttoAdynon Tne.

MNapdptnpa oto MT3.3_6
Epyaoia 2.2

Xpnpatodoteitat and tnv Eupwnaikn Evwon. Qotdoo, oL amoPel; KAl Ol YVWUEG TOU

***,,* Co_funded by eKd?deovral elvat CIITOIK)t&LOth('l 'twv cuvvpad)iéwv' Kat Sev avrlavaK)\obv Ol?'[Olp(x’LT’I']TOI g
* * . anoyelg tg Evpwnaikng Evwong 1 tou Eupwmnaikot Exteleotikol Opyaviopol Exmaideuong
**. o the European Unlon kot MoAttiopol (EACEA). OUte n Eupwnaikni Evwon oute o EACEA umopouv va BewpnBolv

uneUBUVOL yLaL OUTEG.



